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EUSPA website – portfolio of projects
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Market report extended to EO/Copernicus and 
GovSatCom
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First Edition planned 
for end 2021

A new market report covering 
the EU Space Program 

+ 
Separate Governmental Market Report
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Better submit early than risk submitting late



Admissibility

Proposal page limit
Substantial reduction in maximum length:

● RIAs and IAs type of actions: limit for a full application is 45 pages 

● Business plan: 10 pages

Same general admissibility conditions

● Applications must be submitted before the call deadline, electronically via the Funding & Tenders 
Portal

● Applications must be complete, readable, accessible and printable, and include a plan for the 
exploitation and dissemination of results, unless provided otherwise in the specific call 
conditions.



Preliminary Business plan

The purpose of the preliminary business plan is to demonstrate the 
commercial potential of the product and/or service (offering) and describe how 
this potential will be realised.

• Define the proposed offering: the product and/or service; target market sector.
• Review the market sector, its: structure; size; drivers; market and technology trends.
• Assess the competition: main players, their current offerings and market share.
• Describe the innovation of the proposed offering in the context of the competition 

and the sector’s needs.
• Summarise potential business model(s) together with possible entry price(s) and 

costs.
• Assess the key risks to market entry and possible options for risk mitigation.
• Outline, graphically, the roll-out of the offering: timescale; sales growth; market 

share.



Eligibility

Consortium composition (collaborative projects)

● at least one independent legal entity established in a Member State, and
● at least two other independent legal entities each established either in a different Member 

State or an Associated Country.

Gender Equality Plan (applicable only from 2022 on)
Participants that are public bodies, research organisations or higher education establishments from 
Members States and Associated countries must have a gender equality plan, covering minimum 
process-related requirements.

● A self-declaration will be requested at proposal stage (for all types of participants).
● Included in the entity validation process (based on self-declaration)



EU COUNTRIES

● Member States (MS) 
including their outermost 
regions

● The Overseas Countries 
and Territories (OCTs) 
linked to the MS.

NON-EU COUNTRIES

● Countries associated to 
Horizon Europe (AC)

● Low and middle income 
countries: See HE 
Programme Guide. 

● Other countries when 
announced in the call or 
exceptionally if their 
participation is essential

SPECIFIC CASES

● Affiliated entities established in 
countries eligible for funding.

● EU bodies 

● International organisations (IO):  

● International European research 
organisations are eligible for  funding.

● Other IO are not eligible (only exceptionally 
if participation is essential)

● IO in a MS or AC are eligible for funding for 
Training and mobility actions and when 
announced in the call conditions

Who is eligible for funding?

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Types of actions & Maximum funding rates

• Only types of action that are used in EUSPA call 2021-2022 are displayed. Other funding rates may be set out in the specific call conditions

Funding rate

70% (except for non-profit legal entities, where a rate of up to 100% applies)

100%

100%

Innovation 
action (IA)

Activities to establish new knowledge or to 
explore the feasibility of a new or 
improved technology, product, process, 
service or solution.

Activities to produce plans and 
arrangements or designs for new, altered 
or improved products, processes or 
services.

Activities that aim to help a buyers’ group to 
strengthen the public procurement of research, 
development, validation and, possibly, the first 
deployment of new solutions

Research 
and 

innovation 
action (RIA)

Pre-

commercial 

procurement 

actions/ (PCP) 



Application form (proposal template)

Same structure 

The proposal contains two parts: 

● Part A (web-based forms) is generated by the IT system. It is based on the information entered 
by the participants through the submission system in the Funding & Tenders Portal. 

● Part B is the narrative part that includes three sections that each correspond to an evaluation 
criterion. Part B needs to be uploaded as a PDF document following the templates downloaded 
by the applicants in the submission system for the specific call or topic. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


NEW FIELDS IN PART A

● Researchers table –
needed to follow up 
researchers careers (HE 
indicator)

● Role of participating 
organisation

● Self-declaration on 
gender equality plan

FIELDS MOVED FROM PART 
B TO PART A

● Ethics self-assessment

● Security questionnaire 
(NEW! in all HE proposals)

● Information on 
participants’ previous 
activities related to the 
call

NEW IN PART B

● Glossary of terms.

● Consistency on the use of 
terminology is ensured in 
all project phases (from 
WP to proposal and 
reporting)

● Extensive explanations on 
what exactly should be 
included in each section. 

New features in the Horizon Europe proposal



Evaluation (award) criteria

Adapted following lessons learnt

● The number of ‘aspects to be taken into account’ have been reduced, ensuring that the same 
aspect is not assessed twice

● Open Science practices assessed as part of the scientific methodology in the excellence criterion 
● New approach to impact: Key Impacts Pathways (KIPs)
● The assessment of the quality of applicants is assessed under ‘implementation’, rather than as a 

separate binary assessment of operational capacity
● Assessment of management structures has been removed.

Same criteria as in H2020

Same three award criteria: ‘Excellence’, ‘Impact’ and ‘Quality and efficiency of the 
implementation’. 



Experts assess proposals 
individually. Minimum of three 
experts per proposal (but often 
more than three). 

All individual experts discuss 
together to agree on a common 
position, including comments and 
scores for each proposal. 

The panel of experts reach an 
agreement on the scores and 
comments for all proposals 
within a call, checking 
consistency across the 
evaluations.

if necessary, resolve cases 
where evaluators were unable 
to agree.

Rank the proposals with the 
same score

Individual 
evaluation

Consensus 
group

Panel review Finalisation

The Agency reviews the results 
of the experts’ evaluation and 
puts together the final ranking 
list.

Standard evaluation process



Horizon Europe 2021 Call timeline

Call opening 
for submissions

EUSPA 
Space Info Day

Deadline 
for subissions 

Remote 
evaluations

Central 
evaluations

28 October 2021

Time-To-Grant (TTG): 8 months

November 2021

16 February 2022

Time-To-Inform (TTI): 5 months

Notification to 
applicants -

launch of GAP

16 July 2022

Signature of 
all GAs

mid-March 2022

16 October 2022late-April 2022

Ethics review, Security Scrutiny



The best way to learn 
is by doing

You can register in the 
EU experts database at 

any time.

Click here to register!

Register as an expert

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert


References & further materials
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• Webinar: How to prepare a successful proposal in Horizon Europe
• Webinar session: The Funding & tenders Portal for beginners (27 May 2021)

• EUSPA 2021 topics
• HE Main Work Programme 2021–2022 – 1. General Introduction
• HE Main Work Programme 2021–2022 – 7. Digital, Industry and Space
• HE Main Work Programme 2021–2022 – 13. General Annexes
• Horizon Europe Programme Guide
• Standard application form (HE RIA, IA)

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=euspa;matchWholeText=true;typeCodes=1,2;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-1-general-introduction_horizon-2021-2022_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-7-digital-industry-and-space_horizon-2021-2022_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-2021-2022_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


The European Union Agency for the Space Programme is hiring!

Apply today and help shape the future of #EUSpace!

Get in touch with us

www.euspa.europa.eu

Linking space to user needs

EUSPA@space4eu@EU4SpaceEUSPAEU4Space

http://www.euspa.europa.eu/
https://www.instagram.com/space4eu/
https://www.linkedin.com/company/european-gnss-agency
https://twitter.com/EU_GNSS
https://www.youtube.com/user/egnos1
https://www.facebook.com/EuropeanGnssAgency

