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DECISION OF THE ADMINISTRATIVE BOARD OF THE EUROPEAN GNSS AGENCY
of 23 June 2016

adopting the annual activity report of the European GNSS Agency for year 2015

THE ADMINISTRATIVE BOARD OF THE EUROPEAN GNSS AGENCY (‘Agency’ or ‘GSA’),

Having regard to Regulation (EU) No 912/2010 of the European Parliament and of the Council of 22
September 2010 setting up the European GNSS Agency as amended by Regulation (EU) No 512/2014
(hereinafter referred to as the "GSA Regulation"), and in particular to Article 6(2)(h) thereof,

Having regard to Regulation (EC) No 1285/2013 of the European Parliament and of the Council of 11
December 2013 on the implementation and exploitation of European satellite navigation systems, and in
particular to Article 14 thereof,

Whereas:

(1) Under Article 6(2)(h) of the GSA Regulation the Administrative Board should adopt the annual report
on the activities and prospects of the Agency,

(2) This report should incorporate without any change the section drafted by the Security Accreditation
Board in accordance with point (c) of Article 11(4) of the GSA Regulation,

(3) This report should be forwarded, by 1 July, to the European Parliament, the Council, the Commission
and the Court of Auditors;

HAS DECIDED AS FOLLOWS:

Article 1
The annual activity report of the European GNSS Agency for year 2015, attached in annex, is hereby adopted.

Article 2

This decision enters into force on the day following its adoption.
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Done in Prague on 23 June 2016
For the GSA Administrative Board

ADOPTED
by the GSA Administrative Board

@L\_.e(fﬁa

Chair of the GSA Administrative Board
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[In pursuance of Financial Regulations 996/2012, Framework Financial Regulations No 1271/2013 and
Regulation (EU) No 912/2010%]

1 Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council of 25 October 2012 on the
financial rules applicable to the general budget of the Union; Regulation (EU) No 1271/2013 of 30 September 2013 on
the framework financial regulation for the bodies referred to in Article 208 of Regulation (EU, Euratom) No 966/2012 of
the European Parliament and of the Council and Regulation (EU) No 912/2010 of the European Parliament and of the
Council of 22 Sep-tember 2010 setting up the European GNSS Agency.

Consolidated Annual Activity Report 2015 Page iv of 108



European

Global Navigation ADOPTED
;S\agteerl\létye Systems by the GSA Administrative Board GSA-AB-45-16-06-05

Table of Contents
CONSOLIDATED ANNUAL ACTIVITY REPORT OF THE EUROPEAN GNSS AGENCY YEAR 2015..........cooeuuneeeee v
TABLE OF CONTENTS ..coiiiieiiiinienneeeneneseneesisisesssssssssssissssssssssnssssassassssassssssnssssssssesssssssssensesssssesssensnessssssansss 5
MANAGEMENT ANALYSIS AND ASSESSIMIENT .....cciciiiiiieiiiiiiieiierirrerresrserressesesseessessesssstsessecasssssssnssssssesassns 9
NOTE BY THE CHAIR OF THE ADMINISTRATIVE BOARD .....ccuvrvteuerrenrenieerisestessessessessesseneessensessessessessessessessessesenseseesens 9
NOTE BY THE CHAIR OF THE SECURITY ACCREDITATION BOARD .....cceiuirrererrinreniesienieniestesseneassessessessessenesseseesenseseens 11
NOTE BY THE EXECUTIVE DIRECTOR.....ceiutiurieieiersteieetestetesttetesseenasseeaessassessaassassesssensessnesssossassesnsesseessessensasses 13
EXECUTIVE SUMMARY ...couiiiiiinenneriiiiiieniissicnniniimimiiiieeitimserermeressssessessessessesstessineresesssssssssssssssssnsassesssnne 15
1 ACHIEVEMENTS OF THE YEAR ...ccccovuesuressscnsusssresssnsssssssssssssssssssssssssessesssesssssssessssssssossssessessasens 16
11 AGENCY MANAGEMENT (WBS 1) ..cueiiiiiriiniiieiiecieiee st stente et e e ee e sessessesseeseeseesesseesesessessenssrens 16
B R o T <SOSR 17
1.2 SECURITY RELATED ACTIVITIES (WBS 2) .eiierieetiririeiesisereenecte et e ssesatsesbe s sseesaeessesensesesessnsessnessessenan 18
1.2.1  Central Security OffiCe (WBS 2.02) .....uceeceeceeereeieesreseececseiseessisisssessssessssssssssssssssesssssssssmssinseeses 18
1.2.2 Tasks related to the Decision No 1104/2011/EU (PRS Decision) (WBS 2.03)..........ccoveveurvueeen... 18
R R o T <O OO OO 19
13 SECURITY ACCREDITATION ACTIVITIES (WBS 2.04, WBS 2.05, WBS 2.06)......ccevemeriieieieresrieeesreeiseesnens 22
I B R e L <SSO OSSOSO 25
1.4 GALILEO SECURITY MONITORING CENTRE (WBS 4.06) ......cocerrereeirieiisesieesesiesessesseeseeseeneeseenesssssssessenes 30
I B e T <O 32
1.5 MARKET DEVELOPMENT (WBS 5).....oiiiiiiiniicniieieieteisiesiestestsee e seste s e ssessse s esesneeseesesseesessssbsssesssssanas 36
T A [ T OO SR 38
1.6 COMMUNICATIONS (WBS 1.03) ...eeiiiiiieieiiete e ctee ettt sas e et sanebesaessbesssesbesasestesntsaenmeens 47
1.6.1 EGNOS and Galileo sector-specific Market Communication and Promotion (WBS 1.03.01)........ 47

1.6.2 Sector-specific objectives—supporting the Agency’s Market Development Strategies (WBS

B O OO STRR R URUPRROROI 47
1.6.3 Supporting Galileo Exploitation and Early Services Communications (WBS 1.03.01).................. 48
1.6.4 PRS Awareness-building (WBS 1.03.01) .....c.veeeereesveeieereeirenssressressisesssesssssesssseesssessesesseesseesnens 48

Consolidated Annual Activity Report 2015 Page 5 of 108



European ADOPTED
Global Navigation oo tion Board
Satellite Systems | by the GSA Administrative Boa

Agency GSA-AB-45-16-06-05

1.6.5 GSA Corporate Communications (WBS 1.03.02) ........ccccuevvuervueesreeivesiveseesiveesesesseeessesvscssesssessesns 48
J.6.6  TOSKS...uoeiviiiieiireeeete ettt stestsete st sese s e st e s e e e st e s testa et et et e s e s e e s eseea e s et e b et e s e b eneeasereensstesstenee 49
1.7 AGENCY ADMINISTRATION (WBS 1.01)....cuiiiietiiireirerirsertecreseestesreerestessesnesbeesesssensonsasessssssonsosnons 57
1.7.1 IT and Logistics (WBS 1.01.05, WBS 1.01.06).......coccveevurveerveriresreiieeeesresveissssessesssisssssessessissesens 57
1.7.2  Human ReSoUIces (WBS 1.01.03) ....cccueeieeevereireeiiressieeseeeissesseessssssesiseesseesssssssessssssssssssssssssssassene 57
1.7.3  Legal and Procurement (WBS 1.01.02) ......c.ueeeeeeceeivieeseeseessveesrsesssesieessesevseseesssssssssssssssssssssssons 58
1.7.4  Project Control (WBS 1.01.07, WBS 1.02.01) .....ccureueeeeeeveriereerireeeeesveiressseseevessesesssssssssessessens 58
1.7.5  FINANCE (WBS 1.01.04) ....couveereereeeesieeeeseeeresiesiessssssssssssssessassesssssesssessesssssessessessessensessessassesessasenne 58
L.7.6  TASKS...ooneiiiieiiieteieeteste sttt e sttt st s ettt et et e re et e et et e te s et et e s eseenreneeaeastenes 59
1.8 DELEGATED TASKS ..uviuviiteesiinteieiististeentistesiectesnseesesnsese st eesteseessesueesntsseessessesseansessasnsassenssessessssssessensenees 66

1.8.1 Delegation Agreement for the Seventh Framework Programme for Research and Development

Of the EUIOPEAN UNION (FP7)..cuvevesieeirecieeeisieeiesiesssesescteeessssessessssssessesssesessesssssssssssssssssssssssssessesssonssnees 66
1.8.2 Delegation Agreement for Public Regulated Service (2011) ........ooeeveeeeeevveeceeeeeeeeeeieeeeesevnennns 67
1.8.3 Delegation Agreement for the Preparation of the Exploitation PRASE .............coevevevvveeveevsunnen. 69
1.8.4 Delegation Agreement for the EGNOS EXPIOIEATION .....c..ccveeeueeeeeeieririeieerieeereeeveesvesssssssesssssseons 69
1.8.5 Delegation Agreement for Galileo EXPIOIEALION .........cceeveerverevereieesresresieseerecesseesssssseeseesssienees 72
1.8.6 Delegation Agreement for HOrZON 2020 .........ccocvveeviveerieeeiriresseessessesssssssesssssssssssssosssssesssssssses 74
IMANAGEMENT.....ccuiiiereriinanmmemessiimeniirmsmmeesoismesmmasssiistmmmsssssosssessssrnnsssssssssssssnsnnsesssssessssssssassensssnsans 77
2.1 MANAGEMENT BOARD ....ceiiitiiiiiiinitiiiiitiitieietta st e ssee s s reessstnaesseaeassssensesssseesansessassessssssessnessnsessseessens 77
2.1.1  The AdMiniStrative BOAIU...........cooeveeeeriererieeereeiesisitesissssssissssssessessessessessessesssssssessesssssssnasesens 77
2.1.2  The Security ACCreditation BOAIU........ccveceevieeeereeseeesereeeeseesissesseesssesssssstsessesssssessessesssssssssssessses 78
2.2 MAJOR DEVELOPIMENTS ..ccuveruerersenenteseriesiseaeeateseesssessesseessesssassesssensessanssesssssssssssssassesssenssssessesssensensenes 80
2.3 BUDGETARY AND FINANCIAL MANAGEMENT c...cuveueeueertesesressesssessessensesssensessessssssesssassessesssensessssnsssensenes 80
24 HUMAN RESOURCES IMANAGEMENT ....c.vteureeseesteessenseessesstenseseassassassssssssssassesssessessnessessnesesssonsessessssssornons 82
25 ASSESSMENT BY IMANAGEIMENT ...utiuvtesiiiesieeeiesneenneeusesueetestessesutentesseesesssessesssesseessestesnsnsessssesesseessesnasens 85
2.5.1  REGiStOr Of EXCEPLIONS ......coeveereerireeiesiaeeieetseeresveeseeeeeneeseeseesssssessessassessossesstsssssssossessssassssssseneonss 86
2.6 BUDGET IMPLEMENTATION TASKS ENTRUSTED TO OTHER SERVICES AND ENTITIES ..vevvvvverveeeensererseessnenesenneenns 86
2.7 ASSESSMENT OF AUDIT RESULTS DURING THE REPORTING YEAR......cevuerrerreessesnsssessensesssesseessssesssssssisenseeeses 87

Consolidated Annual Activity Report 2015 Page 6 of 108



European ADOPTED

Global Navigation &
Satellite Systems by the GSA Administrative Board

Agency GSA-AB-45-16-06-05

2.7.1 Internal Audit Service (IAS) and the Agency’s Internal Audit Capability (IAC) ........cevereeveeeerreeannn. 87
2.7.2  EUIOPEAN COUIt Of AUILONS..uvccveeiieeiiesireeiresreisesieeessseseeceeeeesssssessstssseseseesoneesatessesssasssssesseesseses 87

2.8 FOLLOW UP OF RECOMMENDATIONS AND ACTION PLANS FOR AUDITS......ccveeeerveeeeseeeneeinenseessssseensessessessnsseens 88
29 FOLLOW UP OF RECOMMENDATIONS FROM THE DISCHARGE AUTHORITY ....cuvvueirinreneecaeenereesessessessensesseseesens 88
2,10  EXTERNAL EVALUATIONS. ..ccutiteruieuceertenteetestesietetessesueassesreessasssasssesnssnsesssessessesssessesssessessesssessensensessens 88

3  ASSESSMENT OF THE EFFECTIVENESS OF THE INTERNAL CONTROL SYSTEMS......ccccccerienssrsesssesercnnnnne 89
3.1 RISK MANAGEMENT ....viiitiiniitiestisiesstiitesteiaesareanesseestesaessteeessesssessteseasssassasasensesssesseesensesssensensessonsessens 89
3.2 COMPLIANCE AND EFFECTIVENESS OF INTERNAL CONTROL STANDARDS ...c.verververresiensessnssessessessessesseseesseseneenns 89

4  MANAGEMENT ASSURANCE .....cotetiierererarenissesssssessessssssssssssssssesessessesessesssssesssssssssssssssssssessssssssssaess 91
4.1 REVIEW OF THE ELEMENTS SUPPORTING ASSURANCE ....c...ceectirvresrierersessassssessreesnsesssessseesseesseseseessesssesssssnnes 91
4.1.1 Follow-up of Reservations from PreVious YEQArS ...........cccvceeeveeeevereeisiesessesssessssessesessessssssssnens 91

4.2 RESERVATIONS ...uviiuriniitissiittssiesieessesnesstestesae st sseestesee st aentessesasassbassenssanseenssaseensensenssansesssenseseessessonsans 91
4.3 OVERALL CONCLUSIONS ON ASSURANCE .....cuveeurerserueensesseensesesssiaseesssessesseessessssssesasssssssensassessssssssnsessssenns 91

5 DECLARATION OF ASSURANCE.........ccovueurusiuseecssensesessessssssssssssssssssssssssssssssssssssssssesssssssessssessessossases 93
ANNEXES ...ciiiiiieerenineniieneeiinneenneiennseisisssisrossissssssssesssssssssssssssssossssssssaessaessmsasnnssassssssssssssssnnssssanssssenaas 94
ANNEX | — CORE BUSINESS STATISTICS ..c.uveveeureueessessersessesssessessesssessasasesseessesssassssssessssssesssssseessonsessessssssssnsesassenns 94
ANNEX || — STATISTICS ON FINANCIAL MANAGEMENT ....cueiuerurenisueessesetenteseesrerssessesssesssensesssesssesessessessesseessensansans 95
11.1 - Rate and type of implementation Of GPPrOPIiQIONS .........cveeveevevererereereisreereesisereesiesesisessessisseeeesenes 95

1.2 — Information on transfers and amending DUAGELS..............cveveeveeveeereeresisiiiieeresiesissessesessseseneseeneens 98

1.3 = Information on interest charged through 1ate PAYMENTS ............ccveeeveeeesreereeieeeeeereeseeessesissenine 98

1.4 — Summary information on budgetary OPEratiONS ............ccceecveveeevveeieeeeeeeeeeesieeeereeseesreseeesseesesesses 98
ANNEX [1] - ORGANISATIONAL CHART ...coutiitetiieisenseteseteeesesstesessessessassessessassnssessssssssssssessessesensessensesensorensons 100
ANNEX [V — ESTABLISHMENT PLAN ....tiiitiisiiiiieiee st eteetneeseitssessesutese st e neessassaesssassesnsesessesssssnsensessenssssnestesnsens 101
5.1.1 Information on Entry Level Grades fOr POSES........cecvveveeeiveseesvesiisissssessessessessesssssssesssssienessnes 102
ANNEX V — HUMAN AND FINANCIAL RESOURCES BY ACTIVITY ...veeiterierrirrerseisreessessaessesssesssesseessesssessessessnersessesssessons 103
ANNEX VI — SPECIFIC ANNEXES RELATED TO PART 2...ccuviutiumrueruessereessesiessessessassessessesssssessessesssssssessessessessessessessses 104
V1.1 GSA Legal Framework (as of 31 DeCemMBer 2015) .......c..uecueeveeceeseeeeeresieevisieereeisssiseressessisssssesanes 104

Consolidated Annual Activity Report 2015 Page 7 of 108



European ADOPTED

Global Navigation

Satellite Systems by the GSA Administrative Board

Agency GSA-AB-45-16-06-05
ANNEX VI — SPECIFIC ANNEXES RELATED TO PART 3 . iiiiiiiiiiieiiiiereeeereereereeeeeeereeseessessaerseresssessessesssssessessssssseseseennes 105
ANNEX VIl - DRAFT ANNUAL ACCOUNTS AND FINANCIAL REPORTS vvvvvvetieirirereersereesssseeeesseessessesseeeesssesesssasesneeesesss 105
ANNEX IX — THE WORK BREAKDOWN STRUCTURE...cevvvreeeeerersieesssrereesessessseereessssssesaseesseseessossssssesesssesesssssenneessesss 106
ANNEX X - LIST OF ACRONYMS «.vvvvrrnneceenereen Bestsesanancsssnsnnsss s asesesassssnnas T uanantaaassnsnnannsnsnnnsnnasnsesnetbenssausennsnnne 107

Consolidated Annual Activity Report 2015 Page 8 of 108



European

Global Navigation ADOPTED

Satellite Syst £y4 ;
A%eenéye ySEEHIS by the GSA Administrative Board

GSA-AB-45-16-06-05

Management Analysis and Assessment

Note by the Chair of the Administrative Board

The year 2015 was a very important and also very successful one for European GNSS. Three launches with 6
more satellites in space and another 6 planned to be launched in 2016, show that Galileo is growing quickly

and we expect the initial services to be available in 2016.

The GNSS Regulation No 1285/2013 of the European Parliament and of the Council of 11 December 2013 on
the implementation and exploitation of European satellite navigation systems established a new governance
for the exploitation phase of the European GNSS programmes. This refers to the exploitation of EGNOS
services and the upcoming availability of Galileo initial services. The Commission delegated these tasks to the
Agency through specific Delegation Agreements for EGNQS, Galileo and Horizon 2020 — these were all signed
in 2014 and significantly increased the number of delegated tasks as the Agency became entrusted with all
the tasks related to the exploitation of the GNSS programmes (EGNOS and Galileo) and with the management
of Horizon 2020 grants. In 2015 the Board supported the achievement of the Agency’s strategic goals and
contributed to this by getting the Agency ready especially for the exploitation of the Galileo programme,
inter alia maintenance, operations and service provision and the management of a considerable volume of

contracts and grants.

In 2015 the Board therefore decided inter alia on an anti-fraud strategy and action plans, on an internal audit
capability work plan for 2015 and 2016, and a policy on prevention and management on conflict of interest.
The latter was laid down in new rules of procedure for the Board. To foster the Agency’s performance and
effectiveness, the Board also decided on the appointment of an Accounting Officer from the Commission,

instead of having an in-house officer, and on sharing an Internal Audit Capability with the Chemical Agency.

The Agency noted its loss of attractiveness as an employer which resulted in being at risk of failing to retain
and hire managers and senior technical experts. The Board decided in mid 2015 to create a think tank to
discuss possible social measures to help the Agency recover its attractiveness as an employer in a very
competitive and technical labor market niche. After having reviewed the recommendations, the Board
agreed on the provision of a set of social measures that the Agency shall design and implement from 2016
onwards. These measures are temporary in nature and the Agency will pursue other long term structural

measures as well.
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Last, but definitely not least, the Board decided to extend the Executive Director’s term of office to provide

four more years of stability for the Agency in these busy, but exciting, times.

As my second term of office will run out mid-2016, | would like to express my sincere thanks to all the people
| had the pleasure to work with as Chair of the Board for their cooperation and commitment and to express
my hopes and expectations that, although there is still a lot to be done, European GNSS is on a good path

now and will bring considerable benefits to all its users in the very near future.

Sabine Dannelke

Chair of the Administrative Board

Consolidated Annual Activity Report 2015 Page 10 of 108



European ADOPTED

Global Navigation LA
Satellite Systems by the GSA Administrative Board

Agency GSA-AB-45-16-06-05

Note by the Chair of the Security Accreditation Board

This has been another challenging year due to a heavy launch schedule and constant changes in the Galileo
programme schedule. The Security Accreditation Board (SAB) has nevertheless proactively continued to
engage the EU GNSS Programme management authorities in a demanding dialogue to improve the overall

security management processes and to gain concrete improvements in terms of security.

The SAB authorised three Galileo launches in 2015. The Flight Key Cell (FKC) ensured full coverage of these
launches and successfully oversaw the secure distribution of Galileo flight key material and satellites

throughout the launch operations.

The Galileo Initial Authorisation to Operate (IATO) was extended twice, lastly and for the first time for a
period up to one year, whilst at the same time being made subject to a number of conditions that the
Programme is expected to implement. Work on fulfilling the conditions that significantly reduce the risk
profile continues. Although the Initial Services declaration has been postponed beyond 2015, the security

accreditation activities have started.

Sites Authorisations To Operate (SATO) were extended for a good half of the Galileo ground infrastructure,
and sites authorisations have been added for new sites, raising the total number of Galileo sites authorised

to operate to 32 by the end of the year.

The SAB issued 35 interim authorisations to European companies supporting or directly involved in the
development of technology for the Public Regulated Service (PRS), raising the total number of SAB authorised

companies above 80.

During its second year of existence, the SAB Crypto Distribution Authority (CDA) continued to work firmly on
COMSEC activities, including governance, organisation, identification of COMSEC assets, distribution and
further accounting of the COMSEC assets within the Programme. Whilst a number of shortfalls have been
identified, the CDA first provided recommendations to the Programme, which led the Commission to adopt
a clear EU GNSS INFOSEC and COMSEC organisation at the end of the year, including the establishment of an
EU GNSS Distribution Authority under the Programme Crypto Authority to manage the Programme COMSEC
assets. Finally, thanks to close co-operation with the stakeholders, progress was made to establish a
centralised overview of the GNSS COMSEC assets and to obtain assurance on their certification and approval,

thereby significantly reducing the COMSEC risk within the EU GNSS Programmes.
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Unfortunately, EGNOS preparatory accreditation activities, which had begun in 2014, had to be put on hold
in November 2015 pending a clear request from the EGNOS programme regarding the accreditation of

EGNOS v2 and/or v3.

It is worth noting that the SAB achieved these results with limited and reducing resources, thanks to the
significant efforts of all actors involved. | would like to take this opportunity to acknowledge the significant
commitment of all stakeholders to the success of the EU GNSS programmes, and thank them for their efforts
and co-operation whilst at the same time acknowledging that much still remains to be done within the
security arena. | must also recognise and applaud the professional competence demonstrated and advice
offered by the SAB support team who enable the SAB to take informed, yet difficult, decisions ensuring the
security of this important EU asset. In particular | wish to thank my Deputy Chair Bruno Vermeire for his
constant support and wise counsel and my colleagues from the SAB who have renewed both of us for another

two-year mandate.

Jeremy Blyth

Chair of the Security Accreditation Board of the EU GNSS
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Note by the Executive Director

The year 2015 ended my first term as Executive Director of the Agency and marked an important step in the

maturity of the Agency and its efforts to take over new ambitious responsibilities.

Galileo is growing quickly and the Agency is preparing itself for the transition to service provision which will

materialize in 2016:

e The Galileo Service Operation invitation to tender was launched at the beginning of the year and
progressed over the year.

e The Galileo Security Monitoring Centre (GSMC) successfully achieved the Operation Validation Readiness
Review in the summer.

e The Galileo Reference Centre deployment and operation invitation to tender was launched at the end of

the year.

The Agency learnt from the EGNOS service provision which progressed successfully over 2015, with one of
the best performing years ever achieved. With the announcement in October of LPV-200 capabilities,
equivalent to ILS CAT |, this provides civil aviation users with new potential benefits on top of the existing
180 airports which already benefit from EGNOS across Europe . It is worth mentioning that the Agency has
consistently encouraged EGNOS usage in other sectors such as maritime, rail and road transport. Significant

results are now becoming visible thanks to these efforts.
The Agency’s work in the security field is also growing:

e The Security Accreditation Board was adequately supported during an intense year, characterised by
three launches and the related initial authorizations to operate.

e The Public Regulated Service (PRS) user segment team succeeded in launching three key developments
that enable European industry to be competitive in this very specific market, proving competences which

are quite unique.

Overall the Agency’s administrative and managerial functions are also rapidly growing, despite some

instability caused by high staff turn-over:

e Human resources, the Agency’s real capital now stands at 139 employees.

e The annual number of financial transactions, which gives an idea of the volume of administrative work is

now 4267.
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e The number of procurements, which indicates how the whole Agency attempts to outsource services and

goods is now 267

All the above requires more and more careful trade-offs between efficiency and compliance with existing
Regulations. In this respect 2015 was a positive one without major observations from the Court of Auditors,
the Internal Audit Service or external auditors. This provides us with solid grounds to be optimistic,
enthusiastic but nevertheless cautious about the next four years. This period coincides with my next four

year term as Executive Director, as confirmed by the Administrative Board at the end of October .
Carlo des Dorides

Executive Director
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Executive Summary

By developing a new generation of Global Navigation Satellite Systems (GNSS), Europe is opening new doors

for industry development, job creation and economic growth. With Europe in the driver’s seat, Galileo has

the potential to become a cornerstone of the global radio-navigation positioning system of the future. In

support of Galileo, and EGNOS, the European GNSS Agency was established in 2004 as a European Union

Regulatory Agency.

During the reporting period, the Agency was responsible for a range of activities, including:

Ensuring the security accreditation of the system and the operation of the Galileo Security Monitoring
Centres (GSMCs). The Security Accreditation Board approved the fourth, fifth and sixth launches, which
were held successfully during the reporting period.

Operating the Galileo Security Monitoring Centre (GSMC). During the reporting period, the Operations
Validation Readiness Review took place successfully in line with the programme schedule.
Accomplishing other tasks entrusted to it by the European Commission, such as managing the research
and development EU framework programmes for European GNSS applications, promoting satellite
navigation applications and services, preparing for the successful commercialisation and exploitation of
the systems, aiming for smooth functioning, seamless service provision and high market penetration, and
ensuring that the systems’ components obtain certification. The Agency managed the second call for
proposals during the reporting period.

Fulfilling the terms of two delegation agreements related to the exploitation phases of the Galileo and
EGNOS satellite programmes. The Agency has been involved in preparatory activities since 2012 under
the terms of a previous agreement. During the reporting period, the Agency carried out Phase-| of the
Galileo Service Operator tender by completing the evaluation of preliminary proposals and initiaiting the
competitive dialogue (Phase-ll). The Agency also ensured a smooth transition of System Evolution
activities performed by ESA, from the EC-GSA Delegation Agreement to the GSA-ESA EGNOS Working
Arrangement. The Agency concluded and signed this Working Arrangement in July 2015.

Fulfilling tasks defined under a delegation agreement related to management of projects under the

Horizon 2020 framework programme. The projects concerned are all related to GNSS applications.

The Agency has fulfilled the terms of its Annual Work Programme for the reporting period with a few

exceptions. Some tasks were affected by the declaration of Galileo Initial Services which was delayed to 2016.

The Agency also faced difficulties in recruiting and retaining staff which led to the formation of a think tank

composed of members of its Administrative Board to identify potential short-term and long-term solutions.
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1 Achievements of the year

The Agency performs both core tasks under Regulation (EU) No 912/2010 of the European Parliament and of
the Council on setting up the European GNSS Agency (“GSA Regulation”) and a number of tasks under

delegation from the European Commission. The delegated tasks are described in section 1.8.

All activities are mapped in the Agency’s Work Breakdown Structure (WBS). Each objective is shown here

with the appropriate WBS number as a reference to show how the Agency’s activities are structured.

1.1 Agency Management (WBS 1)

During the reporting period, the Agency continued with the implementation of its Integrated Management
System following the successful 1ISO 9000 quality certification in the previous year. As part of its continuous
improvement programme, the Agency upgraded all relevant documentation and followed up on all relevant

actions.

A major development in this respect is the Agency’s Work Breakdown Structure (WBS) through which an
agency-wide approach towards the management and modelling of business processes can be applied. This
contributes to the mapping and organisation of all major activities in a common format across all
departments. It is complemented by 137 Work Package Descriptions (WPD) containing information on inputs
and outputs, task ownerships, KPIs, milestones, etc. The numbering system established for the WBS and
corresponding WPDs will be in line with related high-level Agency documentation (e.g. Annual Activity
Report, Single Programming Document, etc.), allowing its consistency and suitable alignment. The WBS is
also structured in a manner that will be compatible and will serve as a reference point for other activities
such as budgeting (Agency and Delegated activities, budgetary processes), audits, scheduling, document
management and staff resource planning. In addition, the analysis of WBS and associated WPDs will support
the interfaces between WPs, enabling the identification of overlaps and gaps among all activities carried out

by the Agency.

The WBS covers both core and delegated activities.

The Agency also developed an Internal Audit Capability, which designed and implemented a work plan for

the period 2015-2016.
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1.2 Security Related Activities (WBS 2)

The Agency’s security related activities during the reporting period, outside those falling under chapter Il of

the GSA Regulation, are grouped under the following two headings:

e (Central Security Office (CSO)
e Tasks related to the PRS Decision No 1104/2011/EU

1.2.1 Central Security Office (WBS 2.02)

The Agency’s Central Security Office offered services to the entire Agency in all its locations. This office
assumed the functions of the Agency’s Central EUCI Registry, and established and maintained a secured

document management system for classified documents.

Some of the planned activities were affected by the reconstruction of the Agency’s Headquarters, which
required ensuring the security of the building whilst guaranteeing the provision of nominal security services

in support of the whole Agency.

1.2.2 Tasks related to the Decision No 1104/2011/EU (PRS Decision) (WBS 2.03)

As part of the technical assistance task to the Member States’ Competent PRS Authorities (CPAs), the Agency
continued supporting these CPAs, notably through the organisation of a CPA workshop. This workshop
focused mainly on the organization of the PRS pilot projects and the establishment of the CPA set-up for

which the Agency was developing a guidance document.

The Agency started the implementation of all the processes and procedures required to ensure that all its
activities are in line with the PRS Decision as specified through the PRS arrangement with the Commission
under Article 14 of the PRS Decision, which was signed in December 2014. This includes the development of
a draft PRS need-to-know policy and the design of a classified document management system. The latter is
being implemented on the GSUE network. The late approval of the PRS Common Minimum Standards will
require a gap analysis of the elaborated processes and an update of the relevant procedures is expected to

ensure consistency.

Due to the lack of allocated PRS core budget and unexpected shortfalls in resources within the security
department (half of the staff allocated to PRS activities have left); the planned tasks related to the PRS

Decision 1104 have not been fully implemented.
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1.3  Security Accreditation Activities (WBS 2.04, WBS 2.05, WBS 2.06)

In accordance with point (b) of Article 11(4) of the GSA Regulation, the Security Accreditation Board prepared

this section. It is being incorporated into this document, without any change.

During the reporting period, Security Accreditation activities were significantly impacted by:

e The absence of a reliable Galileo Programme schedule, changing the number of milestones planned for
the year and hence impacting the corresponding accreditation activities (notably the dates of launches,
postponement of the declaration of Initial Services beyond 2015, etc.). The Programme stopped
providing regular updates of the Security accreditation Milestones and Schedule in June 2015. The SAB
consequently developed an independent accreditation schedule in order to plan the security
accreditation activities according to the known Programme changes.

e The non-availability of the Commission Delegated Decision on Common Minimum Standards (CMS) in
spite of extensive consultations with the Commission on the matter in the course of the year. For this
reason, the adoption of SAB revised Rules of Procedures and the conversion of SAB interim authorisations
of PRS manufacturers to ensure full implementation of the CMS had to be delayed beyond 2015.

e The absence of clear requests from the EGNOS programme regarding the accreditation of EGNOS v2
and/or v3. After intensive consultations with the EGNOS programme and taking into account the limited
resources available within the accreditation team, in November 2015 the SAB decided to put the

preparatory accreditation activities related to EGNOS on hold.

In spite of these changes, the Agency in general and the Security Accreditation Team in particular has
provided the technical and administrative secretariat to the SAB, providing the underlying security assurance
to prepare proportionate, appropriate and effective security accreditation decisions at the Programme

milestones.
The main objectives for 2015 recalled hereafter were achieved:

e GALILEO continued accreditation activities
o The fourth, fifth and sixth Galileo launches were approved by the SAB, which also adopted three
decisions related to the authorisations already issued or requested by the Programme.
o The Galileo IATO was extended twice, first for another period of six months, and then for a period

up to one year, subject to a number of conditions to be implemented by the Programme. The
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Programme’s attention has been raised on a number of security issues deserving attention in
order to ensure continuous availability of the Galileo infrastructure, leading the Programme to
make significant investments in 2015 to improve the security of the Galileo ground segment. A
third network security test campaign was prepared and the initial steps of its implementation
were undertaken. Finally, although the Initia! Services declaration has been postponed beyond
2015, the initial security accreditation activities have started.

o Fifteen Site Authorisations to operate were issued by the SAB, either as first authorisations for
new sites deployed or as changes to existing authorisation for sites already deployed. A re-
accreditation process was approved by the SAB. On-site inspections were carried out in 60% of
the cases to seek assurance on the actual implementation of the security measures. By the end
of year, 32 ground stations worldwide had a valid site authorisation to operate.

o The SAB interim authorisation process for European companies supporting or directly involved
in the development of PRS technology has been simplified and streamlined whilst keeping a high
level of security assurance. The SAB issued 35 interim authorisations, either as a first
authorisation or as a change to previously granted authorisations. By the end of the year, 86
European companies had valid SAB authorisations.

EGNOS preparatory accreditation activities: an independent network security test for EGNOS Data Access
Service (EDAS) was carried out in March 2015 and a number of possible cybersecurity improvements
were reported to the Programme. The SAB approved the terms of reference for the conduct of security
assessment in July 2015. EGNOS accreditation activities were put on hold by the SAB in November 2015
until an accreditation request is received.

General activities, entailing in particular the provision of the secretariat of the SAB and its subordinate
bodies as well as chairing subordinate bodies (the GNSS Security Accreditation Panel (GSAP) and the CDA
Task Force), the administration of SAB decision-making entailing notably 100 SAB written procedures and
the supervision of all activities contracted out to industrial partners. Finally, two independent network
security tests were carried out on the different Agency networks in February and November 2015,
permitting to recommend to the Executive Director a number of cyber-security improvements.

During its second year of existence, the SAB CDA continued to work firmly on COMSEC activities, including
governance, organisation, identification of COMSEC assets, distribution and further accounting of the
COMSEC assets within the Programme. Whilst a number of shortfalls have been identified, the CDA
provided recommendations to the Programme, which led the Commission to adopt a clear EU GNSS

INFOSEC and COMSEC organisation at the end of 2015. This includes the establishment of an EU GNSS
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Distribution Authority under the Programme Crypto Authority to manage the Programme COMSEC
assets. Finally, thanks to close co-operation with the stakeholders, progress has been made to establish
a centralised overview of the GNSS COMSEC assets and to obtain assurance on their certification and

approval, thereby significantly reducing the COMSEC risk within the EU GNSS Programmes.

The achievements of the year are summarised in the chart below and detailed hereafter per task.

10 8
11% 8% 2
2% = Approvals to launch
® EGNOS
19 =B SAB Management
20%
Z Authorisations of PRS
bodies

u SATO

m System authorisations

46%
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1.4 Galileo Security Monitoring Centre (WBS 4.06)

The European GNSS Agency ensures the operation of the Galileo Security Monitoring Centre (GSMC).
For the operational phase, the GSMC manages the Galileo system security. The GSMC also provides
the operational interface between the Galileo Control Centres on the one hand, and the competent
PRS authorities, the Council and the High Representative of the Union for Foreign Affairs and Security
Policy on the other, acting under Council Decision 2014/496/CFSP. It must inform the Commission of

any event that may affect the smooth running of the PRS.

The GSMC is currently, and has been since 2013, in the phase of setting up hosting services and

operations, based on the following activities:

e GSMC Operations: since 2011 a GSMC Nucleus has offered early security monitoring and reaction
capabilities;

e GSMC Organisational Design: ramp-up, including organisation, processes, and operational
validation and accreditation for GSMC Operations;

e Contribution to Operational Equipment Development: as future operator of Galileo operational
equipment, the GSMC operations team contributes to design specifications and reviews in order
to ensure that the GSMC equipment (and the information it can get from or modify into the rest
of the Galileo system) is appropriate for long term missions;

e Hosting Infrastructure Agreement: manage the operation and security of the two GSMC sites, and
ensure the building infrastructure provided by France and the United Kingdom is appropriate for
long-term missions, in line with the hosting agreement established by the Commission with these
GSMC hosting states in 2013. This include optimising the use of the two GSMC sites after the start
of GSMC operations in 2016.

The GSMC should start operations from mid-2016, in the perspective of Galileo Initial Service

declaration, progressively implementing the following missions through the period 2016-2018:

e Galileo security and system status monitoring: The GSMC function is ensured by one master centre
and one backup centre on a remote site, with data replicated across a network link. It is intended
to provide management of the security activities surrounding the PRS that Galileo will provide

once operational. This mission also includes the Galileo Security System Monitoring in order to
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process system raw events and other security status information being provided by different
stakeholders in order to provide an overall view of the security status of Galileo.

e Management of PRS access: The GSMC provides a secure method for the CPAs to manage access
to the Galileo PRS. It provides assurance to CPAs that sensitive information relating to their use of
Galileo is suitably managed and protected, and ensures that sensitive information related to CPAs
is not exposed to the rest of the Galileo System.

e Implementation of Joint Action instruction: The GSMC Operator also coordinates the
implementation of Joint Action instructions coming from the High Representative and the Council.
The GSMC is the single point of entry of Joint Action instructions impacting Galileo and shall be
able to instruct changes affecting the whole system, such as changes in the Galileo operating
modes.

e PRSand Galileo security expertise and analysis on request: As part of the PRS or Security expertise
provision on request and in line with Article 5 of Decision 1104/2011/EU, the GSMC will provide
technical assistance to CPAs. As set out by article 3(2) of Council Decision 2014/496 /GFSP, the
GSMC will provide advice to the Council of the Union (when invited to do so under joint action)
and technical expertise to the Commission under the provisions of Article 14(5) of Regulation

1285/2013.

This progressive deployment is aligned to the delivery of various configurations of the GSMC

equipment:

e GSMC Enhanced Minimum Configuration (EMC): capability to perform network security trend
analysis and event correlation and alerting, related Security Monitoring Service procedures,
forensic analysis and increased awareness of potential cyber-attacks on the Galileo system.

e Galileo Security Facility (GSF) P2.0.1: extending GSMC capability to automated PRS management
with the Galileo Control Centres (GCCs) and to manual? distribution of PRS keys to CPAs;

e GSF P2.2: reinforcing the availability of GSMC operations and services by making a GSMC backup

site and equipment in the United Kingdom operational, the main one being operated from France.

2 putomated release of PRS keys to CPA is dependent of the availability of related secure network and “Point of Contact Platforms” (POCPs)
to be delivered by the Galileo Programme from 2018 (TBC).
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1.5

European ADOPTED

Global Navigation by the GSA Administrative Board
Satellite Systems

Agency GSA-AB-45-16-06-05

Market Development (WBS 5)

During the reporting period, the Agency continued to pursue a set of very intensive actions to maximise the

penetration of the overall EGNSS portfolio of services in target market segments, thus positioning, in the

most appropriate way, the most attractive services of EGNOS and Galileo to users. In doing this, the Agency

focused on the integration of Galileo within chipsets and receivers and the market entry in priority market

segments, where Galileo has a stronger value proposition, such as in automotive (Road User Charging,

Advanced Driver Assisted Service and current and future connected navigation), high precision, rail, maritime

and for governmental uses. The EGNSS services portfolio market position will be further strengthened via the

consolidation of EGNOS market penetration, especially in aviation.

This systematic approach continued along the following lines:

e Vertically by market segment:

o}

Engagement with users and decision makers, including the development and implementation of
adoption roadmaps.

Engagement with key actors in the value chain, i.e., application developers and service providers.
Support for the integration of Galileo in receivers in key market segments (especially road and
location based services).

Support, directly with technical and market expertise, provided to the Commission with on-going
regulated applications (e.g. eCall and Digital Tachograph) and new legislative initiatives.
Maintenance and improvement of the efficient support provided to stakeholders and users in

priority markets to ensure continuous growth of EGNOS adoption.

e Horizontally:

(¢]

Continued to translate user needs into requirements and inputs for Galileo service development
with careful monitoring of the user communities and emerging trends in complementary and
substitute technology.

Continued to provide market and technology monitoring, using socio-economic benefits and cost
benefit analysis as the main tools to drive strategic decisions.

Conducted a user satisfaction survey for EGNOS and initiated a similar process for Galileo, enabling

improvement of the user service experience.
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Global Navigation by the GSA Administrative Board
Satellite Systems
Agency ! GSA-AB-45-16-06-05

o Updated the EGNSS value proposition, capitalising on knowledge of the market and of the

performance at user level, and used this as the basis for communication-related activities about

EGNSS.
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1.6 Communications (WBS 1.03)

In 2015, the Agency achieved the following Communications objectives:

1.6.1 EGNOS and Galileo sector-specific Market Communication and Promotion (WBS 1.03.01)

The Agency supported the achievement of the EGNOS Programme’s overall objectives as defined in the
Regulation No 1285/2013 on the implementation and exploitation of European satellite navigation systems.

To this end, the Agency:

e Raised the overall positive awareness of the existence and high performance of EGNOS and its benefits
as a confidence-building measure for EGNSS in general;

e Positioned EGNOS as the first successful step in the evolution of EGNSS with Galileo poised to add
another dimension of increased service for users.

e Increased the awareness and understanding of EGNOS now, and Galileo soon, as a useful
feature/enabling technology for application developers requiring more precise and reliable Positioning,
Navigation and Timing information.

e Promoted participation in Horizon 2020 research and raised awareness of the results of EU GNSS
Framework Programme Research and how it supports the growth of GNSS-powered business in Europe

in general, and target industry sectors in particular.

1.6.2 Sector-specific objectives—supporting the Agency’s Market Development Strategies (WBS
1.03.01)

e Aviation: Increased the awareness, credibility, support and acceptance of the benefits that EGNOS has
for aviation in Europe, encouraging its further uptake by the community.

e Road: Increased awareness of, and interest in, what EGNOS brings today, and what Galileo will soon
bring, to road applications to support adoption in the sector. (Focus on Road User Charging (RUC), eCall,
Advanced Driver Assistance Services and Pay per Use Insurance.

e High Precision: Increased awareness of, and encouraged adoption of, EGNOS (and EDAS) today, and
Galileo soon, by organisations relying on high precision information (focus on precision agriculture,

mapping, and surveying).
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e Maritime: Continued to raise awareness of how EGNOS today, and Galileo soon, can benefit the sector.
The Agency focused on the benefits it can offer specific segments of the market (focus on commercial
and leisure coastal and inland waterway navigation).

e Rail: Continued to raise awareness of how EGNOS today, and Galileo soon, can benefit the sector.

e LBS/Consumer applications: Continued to raise awareness of how EGNOS today, and Galileo soon, can

benefit the sector.

1.6.3 Supporting Galileo Exploitation and Early Services Communications (WBS 1.03.01)

e Supported the European Commission in raising awareness and confidence in Galileo Early Services.

1.6.4 PRS Awareness-building (WBS 1.03.01)

e Stimulated interest and enhanced knowledge of PRS and PRS pilot projects among potential participants.
e Increased understanding of the future PRS service, how it will work, and why it is needed.

e Raised awareness of why and how potential users, and related industry, should prepare now for PRS.

1.6.5 GSA Corporate Communications (WBS 1.03.02)

e Defined and clarified the evolving role and responsibilities of the Agency.
e Raised positive awareness of the Agency, its activities and achievements.

e Increased and improved internal communications within the Agency.
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1.7 Agency Administration (WBS 1.01)

1.7.1 IT and Logistics (WBS 1.01.05, WBS 1.01.06)

Following the stabilisation of the Agency’s IT systems in the Prague headquarters, the Agency focused on
improvements, new features and projects supporting the business. Reflecting the increased importance that

the Agency assigns to this function, three of the four tasks listed below are security related:

e Task 1 delivered a new communication system allowing classified communication between the
headquarters and the GSMC sites. The system is currently pending security accreditation.

e Task 2 was related to business continuity and was put on hold due to budget constraints.

e Task 3 is a project requested by the HR department to implement online recruitment and to improve the
daily management of routine activities. There is little satisfaction with Allegro, the current system, and it
is not possible to use the Commission’s system SYSPER2. Therefore, the Agency decided to implement
the HR tool provided by the European Defence Agency. Implementation and customization of the tool is
ongoing. The tool should be fully operational in Q3 2016.

e Task 4 provided improvements in the security of unclassified information systems.

1.7.2 Human Resources (WBS 1.01.03)

The HR Department contributed to the achievement of the Agency’s goals and challenges by providing
services that promote a work environment characterized by fair treatment, solid moral attitude,
effectiveness, flexibility, transparency, trust and mutual respect in the context of principles and rules of the

European Union.

The main priorities set and achieved in 2015 were the implementation and compliance with the regulatory
framework related to the 2014 revision of the staff regulations, the introduction of a comprehensive
assessment of candidates during the hiring process and the consolidated provision of relocation support
services to staff and their families. Team building events, networking activities and internal communication
features were also implemented with the aim of fostering the Agency’s corporate spirit and increasing the

retention of the workforce.
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1.7.3 Legal and Procurement (WBS 1.01.02)

The Agency's Legal and Procurement Department was responsible for providing legal, procurement and
contract management services for the Agency, for both its core and delegated tasks. During 2015 the main
challenges related to the management of legal and procurement issues relating to the various Delegation
Agreements in place (See section 1.8 for a full list of Delegation Agreements in effect during the reporting

period), together with the stabilisation of the Legal and Procurement Department.

1.7.4 Project Control (WBS 1.01.07, WBS 1.02.01)

The Agency’s Project Control department, alongside its main EGNOS Exploitation and Galileo Exploitation
tasks, was responsible for ensuring the effective management of the Administrative Board and associated
programming documents, in particular the Annual Work Programme and Annual Activity Report, in

cooperation with the Legal Department.

1.7.5 Finance (WBS 1.01.04)

The Agency’s Finance department was responsible for all financial management, budgeting, reporting and
controls. It processed more than 4 000 financial transactions in 2015 with average payment times of 13 days,
well below the 30 days prescribed by the Financial Regulation. The Agency’s entire core budget was
committed by the end of 2015. The Finance Department continued to report on all financial transactions to

both internal and external stakeholders.
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1.8 Delegated Tasks

There were various delegation agreements in place during the reporting period to cater for specific

activities. The list below shows which delegation agreements were in force:
1. The FP-7 delegation agreement, signed in 2011.
2. The PRS delegation agreement, signed in 2011.
3. The Exploitation Preparation Delegation Agreement signed in 2012.

= Tasks related to Programme Exploitation.

= Tasks related to the Action Plan on GNSS Applications.

= Tasks related to Communications Activities.

® Tasks related to developing the PRS and related security activities.
4. The EGNOS Exploitation Delegation Agreement signed in 2014.
5. The Galileo Exploitation Delegation Agreement signed in 2014.

6. The Horizon 2020 delegation agreement, signed in 2014.

1.8.1 Delegation Agreement for the Seventh Framework Programme for Research and

Development of the European Union (FP7)

The European Union’s 7th Framework Programme for Research and Innovation, after successfully
completing the period 2007-2013 with impressive achievements in all areas, paved the way for its
successor, the Horizon 2020 Programme. The Commission delegated to the Agency the responsibility
to manage projects regarding GNSS applications and the FP7 grants allocated to this domain. The

Agency managed (in three calls) 86 projects with funds coming up to 66.5 million EUR.

Overall, 18 projects were funded in the first call, 29 in the second call and 39 in the third one. The
projects covered all key market segments, such as aviation, maritime, LBS, rail, road, agriculture,

surveying and mapping, PRS, education, international cooperation.
All FP7 proposals strongly supported the adoption of the European GNSS bringing tangible results:

e 49 commercial products,
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e 80 working prototypes,
e 14 patents/trademarks registered,

e 115 trials/demos.

In 2015, the Agency did not start any new activities under this delegation agreement. The following
projects were still on-going and were managed in 2015:
e GNSS Education Network For Universities And Industries (GENIUS)

e Strengthening User Networks For Requirement Investigation And Supporting Entrepreneurship

(SUNRISE)

e Countering GNSS High Accuracy Applications Limitations Due To lonospheric Disturbances In Brazil

(CALIBRA)

e [ntegrated Professional Mobile Radio and GALILEO PRS Receiver Architecture (PRS4PMR)

All projects are technically closed and only one is on going from a contractual point of view.

1.8.2 Delegation Agreement for Public Regulated Service (2011)

During the reporting period, the Agency continued to provide the management of the P3RS2 project
for the development of the first generation of PRS pre-operational receivers that was kicked-off in
December 2013 for a duration of 42 months. The project’s mid-term review was successfully
completed in the third quarter of 2015 and the qualification review for the project is expected in mid-

2016. Delivery of the initial 20 PRS receivers is foreseen in 2016.
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1.8.3 Delegation Agreement for the Preparation of the Exploitation Phase

In 2015, the Agency did not commit any funds under this agreement. However, ongoing activities continued

until 31 December 2015 when the period of execution of this delegation agreement ended.

1.8.3.1 PRS Pilot Projects definition and implementation and General Support to the Commission on PRS

User Segment

The Agency continued to provide support to the European Commission in PRS user segment-related activities

including:

e logistical, technical and secretarial support to the GNSS Security Board and associated Working Groups
(WG) in particular to WG-PRS and WG-NET (with additional support to WG-CSI for PRS related issues).

e Provision of general technical assistance to the Commission for PRS user segment implementation

e Support to the Commission to maintain GNSS Security Board documentation (e.g. PRS Implementation
Plan and annexes), and of PRS User Segment documentation (in coordination with ESA)

e PRS Pilot Project implementation support including (but not limited to) support in the implementation
of the call for engagement launched by the GNSS Security Board in March 2013, support the coordination
of "engaged" PRS Participants, liaison with new PRS participants, organisation of workshops and
awareness sessions on PRS, lessons learnt, etc.

e Acting as the main interface with PRS end-users and industry (in liaison with Competent PRS Authorities)

These tasks were continued and completed by additional tasks included under the new Galileo exploitation

delegation agreement (section 1.8.5)

1.8.4 Delegation Agreement for the EGNOS Exploitation

The EGNOS Exploitation Delegation Agreement between the Commission and the Agency was signed on 16
April 2014, delegating 1 450 million EUR to the Agency for undertaking EGNOS Exploitation tasks over the
period 2014-2020, which include the provision of the Open Service, Safety of Life Service and EDAS to users.
This agreement defines the Commission-Agency link for EGNOS Exploitation as foreseen in the GNSS
Regulation, and was complemented in 2015 by the GSA-ESA Working Arrangement, also foreseen in the GNSS

Regulation. This Working Arrangement addresses future system upgrades coming after the V2.4.1M, V2.4.1P
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and V2.4.2 Phase B activities being completed under the existing EC-ESA EGNOS Delegation Agreement, and
the V3 activities.

The full detail of these tasks are contained within the relevant delegation agreements and related

documentation.
The following represents a summary of the main topics and activities covered in 2015:

e This was the second full year of the EGNOS Exploitation Delegation Agreement since it was signed on
16 April 2014.

e In 2015, the EGNOS Service Provision trend was very positive. At the beginning of 2015, EGNOS
performances continued to be affected by high ionospheric activity, but since the second quarter
performance improved significantly, marked by lower solar and geomagnetic activity. In the third
quarter, performance was amongst the best ever achieved, with very good coverage in particular in the
south — south-western region. The reasons for this are more favourable ionospheric conditions and good
performance of the system evolutions developed within EGNOS System Release 2.4.1M which had been
broadcasting since the end June. The fourth quarter performance continued to be very good. Small
degradations are however systematically seen in the north over Iceland as well as over Finland. This is
linked to the geomagnetic effect on EGNOS that is expected to be mitigated by EGNOS System Release
2.4.2B.

e The Agency has ensured a smooth transition of System Evolution activities performed by ESA, from the
EC-GSA Delegation Agreement to the GSA-ESA Working Arrangement. A temporary agreement with ESA
has been put in place to ensure continuity of ESA activities over the second quarter of 2015. The Agency
concluded and signed the GSA-ESA Working Arrangement in July.

e The Agency’s requests for proposal for EGNOS Service Release 2.4.2 Phase C/D and for EGNOS v3 Phase
C/D were released to ESA, following successful scrutiny by the Commission.

e The GEO-3 services procurement process was launched with the publication of a Request to Participate
in December 2015.

e The EGNOS Safety Management System within the Agency’s Integrated Management System was
achieved. The processes and procedures were set up to reflect the agreed safety responsibilities within

the Agency’s organisation.
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e The Agency actively participated in Security Analysis (PCIP-6) tasks in support of ESA and ESSP and
provided direct contributions to the EASA Coordination Meeting. The Agency also contributed to the
GSAP/GF5 activities.

e The Budget Implementation Plan 2016 was prepared and delivered, clearly identifying and quantifying
the necessary additional budget to be considered in the revision of the EC-GSA Delegation Agreement
for EGNOS in 2016, providing all elements for the Commission to prepare such revision.

e Interms of adoption in Civil Aviation, by the end of December 2015, 245 Radio Navigation Performance
Approaches down to LPV minima were operational in 149 airports. In addition, Approach Procedures
with Vertical Guidance (APV Baro) for 70 additional runway ends can be flown with EGNOS vertical
guidance. In total, 174 airports/heliports in 19 countries have EGNOS based operations implemented.

e Thirteen projects were funded through the call for proposals to foster EGNOS adoption in Civil Aviation
(GSA/GRANT/EGNQS/03/2014).

e Following the publication at the above website, the EGNOS Service Performance Monitoring Support
“SPMS” (GSA/GRANT/EGNOS/01/2014) call for proposals, a Framework Partnership Agreement was
signed with the consortium led by Centre National d'Etudes Spatiales (CNES).

e Following the invitation for the support to the continuous development of EGNOS and Galileo
programmes in the field of Aviation (GSA/GRANT/EGNOS/02/2014), a Framework Partnership
Agreement was signed with EUROCONTROL.

e Allgrants identified in the EGNOS Annual Grant Plan were published on the Agency’s website.The Agency
supported the Commission in the creation of an SBAS Exploitation subgroup of Working Group C in
coordination with the US Federal Aviation Authority and in preparation of the EU-ASECNA cooperation
agreement.

e The Agency has both organised and hosted a visit of Ukrainian delegation at its headquarters that
informed its Ukrainian partners about EGNOS, and to prepare the hosting of a new EGNOS Ranging and
Integrity Monitoring Station in Kiev.

Pursuant to the transparency principle laid down in Article 128 of the Financial Regulation, the Agency

published all calls for proposals® on itswebsite.

10| line with Article 30 of the GNSS Regulation, the European Commission (through the assistance of GSA — Articles 14.2 and
14.3) “may have recourse to necessary technical assistance, in particular to the capacity and expertise o f the national agencies
competent in the space sector, or the assistance of independent experts and bodies capable of providing impartial analyses
and opinions on the progress of the Galileo and EGNOS programmes.” Since EUROCONTROL possesses unique knowledge
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The Agency informed all applicants (including the awarded, rejected proposals as well as the candidates
placed on the reserve lists) on time and signed the grant agreements on time.

However, in the case of one Aviation 2014 grant procedure (GSA/GRANT/EGNQOS/03/2014), a 3-month delay
occurred regarding the signature of all grant agreements. This was due to the large number of proposals
received and awarded in one procedure, the need to refine the provision related to the ownership of the
Intellectual Property Rights (IPR) in order to comply with aviation specific regulations, and the summer

period.

1.8.5 Delegation Agreement for Galileo Exploitation

The Galileo Exploitation Delegation Agreement between the Commission and the Agency was signed on 2
October 2014. This agreement provides a framework and budget for the development of services and
operations through 2021 and serves as an initial step towards the full Galileo Exploitation Phase. Specifically,

the Agency’s responsibilities include:

e Provision and marketing of the services;

e Management, maintenance, continuous improvement, evolution and protection of the space and ground
infrastructure;

e Research and development of receiver platforms with innovative features in different application
domains;

e Development of future generations of the system;

e Cooperation with other GNSS;

e All other required activities to ensure the development and smooth running of the system.

The European Commission remains responsible for the overall programme supervision, while ESA is
entrusted with the deployment phase. This delegation agreement will be completed by the GSA-ESA Working

Arrangement. The GSA-ESA Working Arrangement will in particular address future system upgrades.

The Galileo exploitation phase will be progressively rolled out starting in 2017, with full operability scheduled
for 2020. The implementation period of the Agreement runs until 2021, with a comprehensive review of its
functioning before the end of 2016. The maximum current EU contribution amounts to EUR 490 million,

which covers procurement and grant activities, including the GSA-ESA working arrangements and a

about E-GNSS system, and based on its specific technical competence and high degree of specialisation, EUROCONTROL was
invited to submit a proposal following an exceptional procedure in accordance with Article 190(1)(f) RAP.
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programme management reserve, along with related research and development activities. The financing of

the full exploitation phase will be confirmed during a mid-term review before the end of 2016.
The following represents a summary of the main topics and activities covered in 2015:

e The preparatory activities for the Galileo Exploitation phase intensified ahead of the start of the full
exploitation phase in January 2017. This was especially the case related to the Galileo Service Operator
(GSOp) procurement.

e An intensive activity took place to organize the performance of the delegated tasks, to start or ramp up
preparatory activities, to initiate the transfer of contracts from the Commission to the Agency, where
relevant, to restart activities of the Early Services Task Force into an Initial Services Task Force, to submit
working plans, to report on activities undertaken, and finally to submit tender data packages for the
Commission to exercise its veto rights.

e The Agency’s internal Galileo Exploitation organization, the assignment of responsibilities within the
Agency and a clear allocation of tasks has been completed and documented in the Galileo Exploitation
Management Plan. The methodologies to manage schedule, cost, risk, configuration and documentation,
derived from EGNOS have been implemented over the year and enable a sound management of the
programme activities. Detailed schedules now cover all delegated activities, with the high level schedule
securing the coordination between activities. A full risk management process, which also involves the
Commission, has been put in place.

e The ramp up of operational preparatory activities continued during 2015 with the formal start of the
GSOp tender and the submission of the tender information package to the EU Official Journal on 24
December 2014, During 2015, the GSOp Phase-l with the evaluation of the preliminary proposals was
completed and the competitive dialogue (Phase-Il) initiated. A tremendous effort was made to respect
the tight schedule of this critical procurement. The Galileo Reference Centre (GRC) procurement
preparation continued and the final publication of the GRC Invitation to Tender and the GRC grant took
place in February 2016. After the transfer of the GSC contracts from the Commission to the Agency, the
latter managed the execution of these contracts and the deployment of the initial GSC version started at
the end of 2015 in the GSC in Madrid. Regarding Initial Services preparation, the successful launches in
March, September and December 2015 comforted the capability of the programme to deliver initial
services in 2016 and a tremendous effort was undertaken to establish a master schedule with a planned

service declaration date in October 2016.
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e The call for proposals for Development of E-GNSS engine for safety-critical multiapplications in road
transportation (GSA/GRANT/02/2015) and a call for proposals for Development of E-GNSS engine for
liability- and payment -critical multi-applications in road transportation (GSA/GRANT/02/2015) were
published on the Agency’s dedicated grants web page.

e All grants were identified in the Galileo Annual Grants Plan and all call for proposals were published on
the Agency’s dedicated grants web page.

e Finally, the Agency delivered all required reports and documents, in particular the twelve Monthly Status
Reports from January till December, the four Quarterly Implementation Reports, the Annual
Implementation Report 2014, an updated version of the 2015 Galileo Budget Implementation Plan and
the 2016 Budget Implementation Plan and Grant plan. Related meetings took place with agreed actions

and way forward.

1.8.6 Delegation Agreement for Horizon 2020

The Commission delegated to the Agency the implementation of Horizon 2020 - Framework programme for

research and innovation, based on the Delegation Agreement signed in April 2014.

According to the general provisions of this Agreement, the Commission entrusted the Agency with the
implementation of tasks under the following part of the Commission’s 2014-2015 Work Program
implementing the Horizon 2020 Specific Programme: Galileo-related activities within the activity "Space" of
the specific objective "Leadership in Enabling and Industrial Technologies" of the pillar "Industrial

leadership".

During the reporting period, the Agency’s main tasks included the management of grant award procedures
for the call for proposals. Moreover, the Agency managed all of the stages in the lifetime of actions supported
by grants awarded under a transfer of funds agreement.

In the second quarter of 2015, thanks to additional available budget, the Agency was able to invite 2
proposals from the reserve list for the Grant Agreement preparation phase. Both projects have signed the

Grant Agreement and started during the same quarter. These proposals were the following:

e BELS: Building European Links toward South East Asia in the field of GNSS
e 5 LIVES: Search, Challenge, Fight, Care, Rescue for Lives
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Overall, 27 projects are funded in the first call covering all key market segments, such as aviation, maritime,

LBS, rail, road, agriculture, surveying and mapping, timing and synchronization, GNSS awareness raising and

capacity building. All Horizon 2020 first call projects strongly support the adoption of the European GNSS and

are already bringing tangible results. The main outcome in 2015 was:

e 2 commercial products,

e 4 patents/trademarks registered,

e 223 papers released,

e 123 events organized/attended.

The list of projects that the Agency managed in 2015 is:

Acronym Title

SAT406M An EGNSS application providing an end-to-end solution based on the SAR/Galileo service and particularly
using the Return-Link-Message , to improve the mobility and safety of citizens

GMCA GNSS Monitoring for Critical Applications

mapKITE EGNOS-GPS/GALILEO-based high-resolution terrestrial-aerial sensing system.

PARADISE Precise and Robust Navigation enabling Applications in Disturbed Signal Environments

G MOTIT Galileo-Enhanced MOTIT: an electric scooter sharing service for sustainable urban mobility

MISTRALE Monitoring of Soll moisture and water-flooded Areas for agriculture and Environment

MAGNIFIC Multiplying In Africa European Global Navigation Initiatives Fostering Interlaced Cooperation

COREGAL Combined Positioning-Reflectometry Galileo Code Receiver for Forest Management

LARA LBS Augmented Reality Assistive System for Utilities Infrastructure Management through Galileo &
EGNOS

ERSAT EAV | ERTMS on SATELLITE — Enabling Application Validation

GALENA Galileo-based solutions for urban freight transport

DEMETRA Demonstrator of EGNSS Services based on Time Reference Architecture

FOSTER ITS | First Operational, Secured and Trusted galilEo Receiver for ITS

ELAASTIC European Location As A Service Targeting International Commerce

e-Airport Increase airport capacity, safety and security using European GNSS

UKRAINE Ukraine Replication, Awareness and Innovation based on EGNSS

GHOST Galileo Enhancement as Booster of the Smart Cities

GEO VISION | GNSS driven EO and Verifiable Image and Sensor Integration for mission-critical Operational Networks

spyglass Galileo-Based Passive Radar System For Maritime Surveillance

E-KnoT E-GNSS Knowledge Triangle

JUPITER Joint European Project for International ITS/EGNSS awareness Raising

GNSS.asia2 | Industrial cooperation across continents

BEYOND Building EGNSS capacity On EU Neighbouring multimodal Domains.

POSITION Polish Support to Innovation and Technology Incubation

CaBilAvi Capacity building for aviation stakeholders, inside and outside the EU

5LIVES Search, Challenge, Fight, Care, Rescue for Lives

BELS Building European Links toward South East Asia in the field of GNSS
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Regarding the H2020 2™ call, the deadline for submission of proposals was set on 8 April 2015. The total
indicative budget for the call was 25 million EUR. According to the call for proposals, the submission of

proposals was done in one stage, i.e., submission of complete proposals.

Following the evaluation, 13 proposals were invited to the Grant Agreement preparation phase and 14

proposals were placed on the reserve list.

The list of proposals invited to the Grant Agreement preparation phase is:

Acronym Title

BLUEGNSS Promoting EGNSS Operational Adoption in BLUEMED FAB

STRIKE3 Standardisation of GNSS Threat reporting and Receiver testing through International Knowledge
Exchange, Experimentation and Exploitation

MOBNET Mobile Network for people's location in natural and man-made disasters

SKYOPENER SKYOPENER - establishing new foundations for the use of Remotely-Piloted Aircraft Systems for civilian
applications.

InDrive Automotive EGNSS Receiver for High Integrity Applications on the Drive

AUDITOR Advanced Multi-Constellation EGNSS Augmentation and Monitoring Network and its Application in
Precision Agriculture

RHINOS RHINOS - Railway High Integrity Navigation Overlay System will define a GNSS-based system to support
the localization of trains respecting the challenging requirements of the railway safety standards.

EASY Pv EGNSS high Accuracy SYstem improving Photovoltaic plants maintenance

STARS Satellite Technology for Advanced Railway Signalling

INLANE Low Cost GNSS and Computer Vision Fusion for Accurate Lane Level Navigation and Enhanced
Automatic Map Generation

LOGIMATIC | Tight integration of EGNSS and on-board sensors for port vehicle automation

HELIOS Second Generation Beacon for GALILEO/EGNOS EGNSS Search And Rescue applications

GRICAS Galileo MEOSAR RLS Improvement for Better Civil Aviation Security
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2 Management

2.1 Management Board

The Agency has an Administrative Board that is described in section 2.1.1. It also has a separate Security

Accreditation Board, which is responsible for accreditation matters, described in section 2.1.2

2.1.1 The Administrative Board

The Administrative Board brings together representatives of the Member States, EU Institutions, Norway and
the European Space Agency. The Administrative Board is responsible for defining the Agency’s priorities,

establishing the budget and monitoring the Agency’s operations.

2.1.1.1 Composition

EU Member States (28 representatives) and European Commission (4 representatives)

G A A detailed list of Board Members is available on the Agency website.

Non-Voting

. . N
Members European Parliament (1 representative), Norway

Chair of the Security Accreditation Board
Observers High Representative for Foreign Affairs and the Security Policy (1 representative)
European Space Agency {1 representative)

Chair Ms Sabine Dannelke (Germany)

Deputy Chair Mr Christian Gaisbauer (Austria)

2.1.1.2 List of Administrative Board Decisions

The Administrative Board met three times in March, June and November. These meetings, numbered 41

through 43, decided upon the following items:
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Mtg | Date Reference: Title
41 05 Mar GSA-AB-41-15-03 Budget 2015 (Inscription)
41 05 Mar GSA-AB-41-15-03-05-07 Anti-Fraud Strategy and Action Plan

Rules of Procedure for the Administrative Board.

i 04 Jun GSAARSE2-15-06-02 This decision is an update to the existing rules of procedure.

42 04 Jun 210515 Shared Internal Audit Capability with the Chemicals Agency
43 30 Oct 15-10-30-02 Extension of the term of office of the Director

43 30 Oct 15-10-30-05 Engagement and use of Temporary Agents 2f

43 30 Oct 15-10-30-04 Model decision for unpaid leave

43 30 Oct 15-10-30-03 Internal Audit Capability work plan 2015-2016

Social Measures for the Agency.

With this decision, the Agency is implementing a set of social
43 30 Oct 15-10-30-06 measures to help maintain its attractiveness as an employer in
a highly competitive and technical market. More information
about this can be found in section 2.4.

Additionally, the Administrative Board also took the following decisions based upon written procedures,

namely (numbered 44 to 54):

# Date Title

44 30 Jun Annual Accounts 2014

45 30 Jun Annual Activity Report 2014

46 07 Aug Amending budget 2015

47 07 Aug Amending draft budget 2016

48 15 Oct Appraisal of Temporary Agents

49 15 Oct Appraisal of Contract Agents

50 24 Sep Delegation of Appointing Authority powers to the Executive Director

51 24 Sep Delegation of Appointing Authority powers to the Chair of the Security Accreditation Board

52 24 Sep Policy on the prevention and management of conflicts of interest.
53 24 Sep Rules of Procedure
54 15 Oct Appointment of an Accounting Officer from the Commission

2.1.2 The Security Accreditation Board

The Security Accreditation Board (SAB) is the European GNSS Security Accreditation Authority. It is
established within the Agency as an autonomous body pursuant to Article 3 of the GSA Regulation and takes
its decisions independently and objectively, including with regard to the Commission and other bodies
responsible for the implementation of the programmes and for service provision, as well as with regard to
the Executive Director and the Administrative Board of the Agency. All the security accreditation decisions

related to the GNSS systems are of its sole competence.
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The SAB is responsible for the security accreditation of the European GNSS systems, i.e. to verify that they

comply with the applicable security rules and regulations as established by the Council and the European

Commission. Security accreditation decisions adopted by the SAB entail inter alia the following:

e the approval of satellite launches;

e the authorisation to operate the systems in their different configurations and for the various services up
to and including the signal in space;

e the authorisation to operate the ground stations;

o the authorisation of bodies to develop and manufacture PRS receivers or PRS security modules, taking
into account the advice provided by national entities competent in security matters and the overall

security risks.

2.1.2.1 Composition

The SAB brings together representatives of the Member States, the European Commission, the High

Representative for Foreign Affairs and the Security Policy,the European Space Agency and Norway

EU Member States (28 representatives)

MEmbers European Commission (1 representative)
High Representative for Foreign Affairs and the Security Policy (1
representative)

Non-voting Members Norway (1 representative)

Observers European Space Agency (1 representative)

The decisions taken by the SAB are classified.

2.1.2.2 Chairmanship

The SAB chair Mr Jeremy Blyth (United Kingdom) and the deputy chair Mr Bruno Vermeire (Belgium) were
elected for another period of two years, showing the SAB’s support to the current SAB management and its
approach towards security accreditation.

2.1.2.3 Support provided by the Agency

According to Article 11(10) of the Regulation, the Agency provides the appropriate human and material

resources required to the SAB to enable it and its sub-ordinate bodies to perform their tasks independently.
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articular, the Agency conducts security accreditation activities defined in chapter Ill of the Regulation,

ensuring the technical and administrative secretariat to the SAB, providing the underlying security assurance

to enable the SAB to take proportionate, appropriate and cost effective security accreditation decisions at

the

The

Programme milestones.

Agency plays also an important management and coordination role for the SAB subordinate bodies, the

European GNSS Security Accreditation Panel and the SAB CDA Task Force.

2.2

Ove

2.3

The

Major Developments

r the reporting period, several programmatic and administrative developments took place in the Agency:
The fourth, fifth and sixth Galileo launches were approved by the SAB. The launches took place
successfully.

The Operations Validation Readiness Review (OVRR) of the Agency’s GSMC took place successfully in line
with the programme schedule.

The fourth Market Monitoring report was issued.

The Agency ensured a smooth transition of System Evolution activities performed by ESA, from the EC-
GSA Delegation Agreement to the GSA-ESA EGNOS Working Arrangement. The Agency concluded and
signed the GSA-ESA EGNOS Working Arrangement in July 2015.

The Agency carried out Phase-1 of the GSOp tender by completing the evaluation of preliminary proposals
and initiaiting the competitive dialogue (Phase-1)

The second call for proposals under the Horizon 2020 research programme was managed by the Agency.

Work under the Delegation Agreement for the Preparation of the Exploitation Phase completed

successfully.

Budgetary and financial management

Agency’s own executed budget in 2015 was EUR 27 606 415 representing 100% budget execution in

terms of commitments. In addition to the annual subsidy, in 2015 the Agency managed a delegated budget

from the Commission of EUR 116 067 789.51 in terms of new commitments for contracts and grant

agreements and EUR 183 108 199 in payments.
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In terms of budget breakdown, the total expenditure on staff costs was EUR 12 961 487; other administrative

costs amounted to EUR 6 035 337; and expenditure on operational costs was EUR 8 609 589.
Furthermore, during this reporting period:

e There were two amendments to the budget within the course of the year, one of which was to reduce
payment appropriations on Title 3 by 4,821,368.48 EUR to 3,788,221 EUR. The level of commitment
appropriations did not change.

e Budget execution for the year was 100% in commitment appropriations and 100% in C1 payment
appropriations when taking into account the non-automatic carry-forward in order to maintain the
Agency’s payment capacity on existing legal obligations.

e Two amending budgets were approved one of which was to reduce payment appropriations on Title 3
by 4 821 368.48 EUR to 3 788 221 EUR. The second Amending Budget covered a reduction in the total
number of payment appropriations on Title 3 following a revision of operational payment schedules in
the third quarter. There were also minor reallocations of non-differentiated appropriations on staff and
administrative budget lines.

e The Agency continued to manage a large amount of delegated budget for the EGNOS Exploitation
delegation agreement, the Galileo Exploitation delegation agreement and the Horizon 2020 delegation
agreement. An amendment to the Galileo Exploitation delegation agreement was signed at the end of
the reporting period, assigning a further 300 million EUR to the Agency. A total of 116 067 789.51 EUR
delegated budget was committed and 183 108 199.00 EUR made in payments.

e The Agency carried out 424 commitments and modification of commitments; 3 760 payment requests;
75 recovery orders and 8 internal transfers. All in all, 4 267 financial transactions were processed
(representing a 24% increase on the previous financial year)

e Paymentappropriations for an amount of 3 418 099.45 EUR were carried over on Title 2 (automatic carry-
over) from 2014 to 2015, representing 54% of the total Title 2 budget. Payment appropriations for an
amount of 2 521 163.85 EUR were carried over on Title 2 (automatic carry-over) from 2015 to 2016,
representing 42% of the total Title 2 budget and a significant decrease in the carry-over of previous years.

e Payment appropriations for an amount of 5 340 257.12 EUR on Title 3 were carried over (nonautomatic
carry over) from 2014 to 2015 to maintain the Agency’s payment capacity on existing legal obligations.
Payment appropriations for an amount of 83 568.48 EUR were carried over on Title 3 (nonautomatic

carry over) from 2015 to 2016 for the same reason.
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e The Agency paid 21 871.52 EUR in late interest to suppliers. This is a decrease of 24% in comparison to
2014.

e The Agency’s Legal and Procurement Department completed 267 procurement procedures of which 5.9%
(16) were framework contracts, 49% (131) were specific contracts or order forms, 38.9% (104) were

direct contracts and 5.9% (16) were amendments to existing items.

Further Details of the implementation of the budget for the reporting period can be found in the Report on

Budgetary and Financial Management in 2015 on the Agency’s website. Statistical information is also

available in Annex Il of this document.

The entire Agency revenue for the reporting period comes from the EU budget and EFTA contribution. No

other sources of funding were available.

2.4 Human Resources Management

At the beginning of the reporting period the Agency employed 96 Temporary Agents (TA), 33 Contract Agents
(CA) and 2 Seconded National Experts (SNE) which totals 131.

At the end of the reporting period, the Agency employed 99 TAs, 36 CAs and 4 SNEs bringing the staff

complement up to 139

In 2014, the Agency had offered 3 people new TA posts but these were eventually declined in 2015. The
Agency had approval for 6 new TA posts for the reporting period. There also were 5 TA resignations during
the year which, in total, meant that the Agency had 14 TA vacancies to fill during the reporting period. Five
of these were filled by internal staff but this staff movement implied vacancies elsewhere bringing the total
recruitment procedures for Temporary Agents to 19. The Agency managed to fill 16 of them, hence the

execution of the 2015 establishment plan was 97%.
The Agency also received 5 CA resignations and established 3 new CA posts. All 8 CA posts have been filled.

During the reporting period, the Agency received 1 SNE resignation and 1 SNE was successfully recruited for
another TA post, so 2 SNE posts needed to be filled. Additionally the Agency established 2 new SNE posts; it
managed to fill all 4 vacant SNE posts during the reporting period.

Most of the staff who left were replaced within their notice period, but the high number of resignations and
internal movements through selection procedures did not allow HR to keep a strong focus on recruitment

for new vacant TA posts, as planned. The Agency struggled to attract the higher number of quality candidates
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it needed to manage 22 recruitment procedures, process over 1 100 applications, conduct over 140
interviews and send 38 job offers, out of which notably 7 were declined (18%) in order to fill 28 posts (16 TA,
8 CA and 4 SNE posts).

The Agency also hired 14 trainees on a one-year traineeship in a function that corresponds to their academic

background.

To further improve the quality and effectiveness of selection procedures, the Agency introduced work-

related personality questionnaires and assessment centres for managerial positions.

A job and workforce allocation analysis was carried out with the help of an external contractor in order to
ensure a balanced and activities-related distribution of tasks and resources among departments. The new
posts planned for 2016 were allocated according to the analysis results. This exercise is different to the
benchmarking exercise championed by the network of Agencies as the Agency started to participate in the
relevant working groups in 2016. However, the Agency’s work on developing its Work Breakdown Structure

will prove to be a crucial input for such exercises in the future.

In 2015, the contract for the provision of temporary agency workers was effectively managed with the result
of harmonising and regulating the use of interim agents across all departments and providing support during
peak activity periods, temporary replacement of absent staff, and support for special projects requiring

specific skills or temporary assistance for Agency events.

The Agency’s staff management services smoothly accommodated the growing number of staff in terms of
comprehensive induction trainings, payroll, performance management, leave administration and other core
HR functions. There was some additional workload connected to the relocation of some staff members from
Prague to the Toulouse office. Tailored relocation services to newcomers, expat staff and their families were
introduced in line with the requirements stemming from agreements with hosting countries as originally

planned and including practical support to staff and family members.

5 additional implementing rules were adopted, or applied by analogy where relevant, and the Agency
managed their smooth implementation. In addition, the Agency developed and streamlined policies and
processes in various areas such as flexitime and reclassification. Policies on administrative enquiries and
disciplinary procedures as well as on protecting the dignity of the person and preventing psychological and
sexual harassment shall be introduced in 2016 in line with the Agencies model decision and following the

Commission’s ex ante agreement.
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As part of a continuous effort to support the achievement of the Agency’s strategic goals and to contribute
to enhancing individual and departmental performance and effectiveness, 60 learning and development
events were organised in Prague and St. Germain-en-Laye (covering, among others, negotiation skills,
management and leadership courses, GNSS topics, quality management and financial and administrative
subjects). In addition, staff members participated in 127 external learning activities following identified needs
in line with their annual objectives. Through the introduction of in-house language courses, staff were given
the opportunity to develop their language skills further. The average number of training days per staff
member was more than the targeted 6 per year and the average rating of the quality of training reached

almost 8.9 out of 10.

Continued attention was paid to the organisation of social and well-being activities and events focused on
staff member networking, inter-departmental communication, and the creation of a common Agency culture

as well as providing opportunities to improve health/physical conditions of staff.

Some HR plans and objectives had to be adjusted in line with internal capacity and availability of staff and

following re-prioritisation at agency and management level.

Overall, the HR department kept the course of moving from delivering standard administrative support

services towards becoming a strategic business partner.

In 2014, the Agency noted its loss of attractiveness as an employer. The comparatively high turnover and the
difficulty in finding the right highly qualified people meant that the Agency was at risk of failing to retain and
hire managers and senior technical experts. The Agency created a working group within the EU Network of
Agencies to study the roots of the problem and propose potential solutions that centered around a proposed
reform of the EU Correction Coefficient that is applied to duty stations outside of Brussels and Luxembourg.
A dialogue initiated with the Commission failed to obtain any substantial result despite the fact half of the

EU Agencys had joined this working group.

In mid 2015, the Agency presented the situation to its Administrative Board which decided to create a think
tank to discuss considering a set of social measures that the Agency could implement. These measures were
intended to help the Agency recover its attractiveness as an employer in a very competitive and technical
labor market niche. The recommendations were presented to the Board in 2015. The Board agreed on the
provision of a set of social measures to be designed and implemented from 2016 onwards. These measures

are temporary in nature and the Agency will pursue other long term structural measures as well.
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2.5 Assessment by Management

Based on the control procedures performed by the Agency, a positive conclusion on the legality and regularity
of transactions can be drawn. Internal control is defined in Art 30.2 of the GSA Financial Regulation 2014 as
a process applicable at all levels of management and designed to provide reasonable assurance of achieving

the following objectives:

o effectiveness, efficiency and economy of operations;

e reliability of reporting;

e safeguarding of assets and information;

e prevention, detection, correction and follow-up of fraud and irregularities;

e adequate management of the risks relating to the legality and regularity of the underlying transactions,
taking into account the multiannual character of programmes as well as the nature of the payments

concerned.

The responsibilities of the Agency are quickly expanding due to the consolidation of its operational role in
EGNOS and its rapidly evolving role in Galileo. This is demonstrated by the exponential growth in resources,
mostly delegated, that the Agency handled in 2015. Though the Agency started reinforcing its control
functionality with the addition of an Internal Audit Capability (IAC) in 2015 and upgraded its Internal Control
Coordination function and certain technical control aspects for the handling of Contract Change Management
in EGNOS and Galileo, it still sees the need for further developments on control management aspects over

the next two years.

The Agency is, in general, compliant with the Commission’s Internal Control Standards (ICS), improving in its
overall internal assessment rating in 2015, the Agency is fully aware of its weakness in relation to some
specific standards and intends to overcome key shortfalls in the course of 2016-2017. Clearly, the ongoing
operational ramp up in the Agency, boosted by increased responsibilities under key Delegation Agreements,

will mean a continuous adaptation effort by support functions and corresponding controls.

Specifically in relation to the implementaion of its Anti-Fraud Strategy, an Anti-Fraud Strategy and Action
Plan was adopted by the Agency’s Administrative Board on 5 March 2015 (GSA-AB-41-15-03-05-07). Based
on the fraud risk assessment the Agency performed prior to the formulation of the strategy, it had identified
ten strategic objectives covering the whole cycle of fraud prevention, detection, investigation, recovery and

sanction. In order to implement the Anti-Fraud Strategy covering the period from 2015 to 2017, the action

Consolidated Annual Activity Report 2015 Page 85 of 108



ADOPTED
European
Global Navigation
Satellite Systems
Agency

by the GSA Administrative Board

GSA-AB-45-16-06-05

plan was developed based on those objectives. Overall, this plan is composed of 40 actions focused on
communication, supporting tools and guidance, ethics, fraud-proofing in legal documents, conflict of interest,
favouritism, monitoring of GSA inventory and invoicing, recovery and sanctions, and the exception
procedure. On 24 September 2015, the Administrative Board adopted the General GSA Policy on the

Prevention and Management of Conflicts of Interest.

Furthermore, the Administrative Board adopted new Rules of Procedure where Article 17 (Prevention and
Management of Conflicts of Interest) and an Annex (Declaration of Commitments, Interests and

Confidentiality) were added. The Agency is currently still working on the implementation of this Decision.

In the last quarter of 2015 and first semester of 2016 the Agency developed a more detailed assessment
identifiying up to 80 steps or so required for the full implementation of the Anti-Fraud Strategy that will be

gradually developed starting in the fourth quarter of 2016.

In 2015 the Internal Control Coordinator followed up and addressed four requests by staff or contractors in
relation to potential conflicts of interest, assumed responsibilities in relation to the maintenance and
monitoring of the Gifts and Hospitality register, and started to closely follow the preparation and

procurement of the Galileo Operator; this is still ongoing in 2016.

2.5.1 Register of Exceptions

The Agency has a procedure in place for registering exceptions. Its overall objective is to establish appropriate
arrangements to ensure that any exceptional circumstance of overriding controls or deviations from the
established regulatory framework is well explained, registered and reported in accordance with the principle
of transparency. An exception must be documented, justified and approved at the appropriate level before

any action is taken.

There were 10 exceptions registered in 2015, none of which affected in a material way the overall sound

financial management of the Agency. The exception register has been shared with external auditors.

2.6 Budget implementation tasks entrusted to other services and entities

Not applicable
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2.7 Assessment of audit results during the reporting year

2.7.1 Internal Audit Service (IAS) and the Agency’s Internal Audit Capability (IAC)

The IAS audited the GSMC in 2015 and made six recommendations for improvement. The Agency already
initiated corrective actions in relation to four of the topics and will work on the two remaining ones in the

second part of 2016 considering that these will be long-term projects.

A recent letter from the IAS prompted a review of ten outstanding long dated recommendations. The result
of this analysis showed that eight of the recommendations had been fulfilled and the remaining two were
almost completed and will be finalized in 2016. Our assessment also revealed that Agency staff had not been
properly authorised as IAS Issue Track coordinators to monitor the database. The IAS shall resolve this

problem shortly.

The Agency’s IAC started to operate in 2015. This is a shared resource with the European Chemicals Agency
(ECHA), based in Helsinki. It initially focussed its attention on EGNOS, reflecting upon comments recently
made by the European Court of Auditors. The IAC audited the EGNOS Contract Change Management process
and the handling of the EGNOS Asset Inventory, heavily supported by the Internal Control Coordinator. This

audit is still ongoing and will be finalized in 2016.

The Agency will continue implementing the recommendations raised on 2014 activity by the Internal Audit
Capability of DG GROW (then ENTR) related to the audit of procurement activities performed by the Agency
under delegation from the Commission. Corrective actions will be completed in 2016 except for one topic

that will be tackled under a long-term project that will start in 2016.

2.7.2 European Court of Auditors

The Court of Auditors will provide definitive findings at the end of June 2016. As of time of writing, there are
no critical recommendations from the Court for the reporting period and the key open issues in relation to
last year have been considered in the definition of the IAC’s audit scope for 2015-16, whose audit is still

ongoing.
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2.8 Follow up of recommendations and action plans for audits

The general conclusions and recommendations, drawn from the evaluation by the Commission in 2015, add
further to the assurance provided by the Authorising Officer. The reports by internal and external auditors
provide a generally positive assessment and perception of the Agency, and provide valuable feedback on the
areas to be improved. A brief overview of our analysis about the status of fulfilment of all recommendations

received is provided in section 2.7

2.9 Follow up of recommendations from the discharge authority

The discharge authority made no recommendations.

2.10 External Evaluations

No major issues were identified in the three external audits of the Annual Implementation Reports of the
EGNOS, Galileo and Horizon 2020 delegation agreements for the reporting period. Two suggestions for
improvement were made, for both EGNOS and Galileo. In both cases:

e Auditors recommended implementing general rules as defined by the Financial Regulation into detailed
internal guidelines for the Grant Award Procedure;

e Auditors recommended that an IT tool should be developed to control and report on procurement,
grants and financial figures. The tool should allow users to produce aggregate tables and track the
changes.

The Agency is already well advanced regarding the latter as it had already been working for some time in the

development of such complex tool (Budget Management Tool) that will be implemented in 2017. The Agency

is commited to develop a Grant Award Procedure for delegated funds based on the existence of a similar one

developed in compliance with directions set by Horizon 2020

In relation to the ongoing assessment of the Agency’s accounts by external auditors, the Agency does not

foresee major issues.
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3 Assessment of the Effectiveness of the Internal Control Systems

3.1 Risk management

The Agency currently undertakes risk assessment and monitoring activities at both operational and support

department level but lacks an overall corporate risk management policy and procedure.

Operational risk assessments procedures are documented. The outcomes of operational risk assessments are
shared with management and reported directly to the Commission for information and/or further
consolidation and reporting at the respective program level. Risks within support departments are assessed
and individual corrective actions are embedded in daily operations. The Finance Department maintains a

Registry of Exceptions mostly fed from activities related to payments and procurements.

Within the ISO 9001 Quality Certification, a registry was set up to capture Non-Conformances and
Suggestions for Improvement at corporate level. Non-Conformances relate to any situation where an
Agency’s stakeholder’s requirements are not fulfilled and possibly reflect situations in which a process or
procedure has not been properly followed or is missing. The functioning of this registry is defined in the
corresponding procedure. Though it does not pretend to be a Risk Register, its introduction has had an early
prevention and curative value in relation to risks mostly of a procedural nature. The registry is reviewed and

updated periodically.

In 2015, the Agency initiated the development of a corporate Risk Management toolset, which comprises a
policy, a procedure and a risk register. An assessment of Risk Management practice at the Agency was
executed in 2015 and the corresponding report was finalized early in 2016. The design and implementation

of the Agency’s Risk Management corporate toolkit should take place in 2016.

3.2 Compliance and effectiveness of Internal Control Standards

The last assessment on compliance with the ICS was carried out in October 2015, showing that the Agency is
compliant with the 16 Internal Control Standards but one, “#10 Business Continuity”. A corporate business

continuity assessment will be initiated before the end of 2016.

Overall, the Agency’s level of compliance improved in 2015 in relation to 2014. In our internal assessment of
compliance, considering a rating per ICS from 0 to 3, the Agency’s average level of compliance improved from

2.31 to 2.63. However, other improvements are expected especially on:
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ICS 2, Ethical and Organisational Values: Policies defining the Agency’s Antifraud Strategy (and Conflict
of Interest) were put in place in 2015 and implementation is ongoing in 2016.

ICS 3, Staff Allocation and Mobility: The Agency has endured a loss of attractiveness in the first half of
2015 with staff departures and a decreasing number of applications, resulting in some vacant positions
among heads of departments throughout the year. In agreement with the Commission’s DG GROW and
its Administrative Board, the Agency worked on the definition and provision of social measures. This was
approved by the Administrative Board in March and shall be implemented in 2016.

ICS 6, Risk Management process: The Agency is currently developing its corporate risk management
framework. An assessment of existing risk management practices and needs at the Agency was
completed in 2015, to be followed by a risk management design phase in 2016 that will comprise
implementation of a risk management policy and procedure, and a corporate risk register.

ICS 11, Document Management: The Agency hired a document management officer in 2015, who is
currently progressing on the implementation of a document management system.

ICS 12, Information and Communication: Recent departures of staff have severely affected both the
Security and IT departments. Consequently, advances on pending documentation in the area have been
limited. The Information Security Policy and the Information Security Statement exist in draft versions
and need to be finalised, approved and implemented. New Information and IT Security Policies on lower

level of governance must be developed.
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4 Management Assurance

4.1 Review of the elements supporting assurance

4.1.1 Follow-up of Reservations from Previous Years

The declaration of assurance of the Authorising Officer in the Annual Activity Report 2014 did not contain

any reservations.

4.2 Reservations

There are no reservations regarding 2015.

4.3 Overall conclusions on assurance

The Agency provided assurance in 2015 to the Commission’s DG GROW on the use of the budget delegated
to it by DG GROW confirming that reasonable assurance could be given concerning the legality and regularity

of the financial operations including the sound financial management of delegated funds.
No critical shortfalls or weaknesses were identified.

However, it is worth mentioning that the Agency did experience difficulties in retaining and recruiting good
candidates to fill some positions relevant for the fulfiiment of the objectives of Galileo delegated tasks, in
particular in the security field. The Agency initiated corrective actions in this regard with the design and
development of a set of social measures that should be fully implemented in 2016 supported by its

Administrative Board.

The Agency continued to manage a large number of delegated appropriations by the Commission during the
reporting period. The evolution of operations was correctly monitored in close cooperation with the
corresponding staff at DG GROW. Advances were properly reported as required by the respective Delegation

Agreements.

Financial resources were properly managed, key financial indicators were shared and reported to DG GROW

and no observations were made in this field by auditors. The Agency continued to review and improve on its
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existing financial procedures. The result of this review produced notable improvements in realtion to the

treatment of grants and the ongoing development of the Budget Management Tool.

The degree of implementation and effectiveness of the Internal Control Standards (ICS) was assessed during
the reporting period, showing that the Agency is compliant with the 16 Internal Control Standards but one -

Business Continuity. A corporate business continuity assessment will be initiated before the end of 2016.

The Parliament granted the discharge to the Executive Director (as per the draft Discharge report 2014). The

Council was also in favour of granting this discharge.

The Court of Auditors’ preliminary observations report for 2014 provided a clean opinion with only three
comments related to the amount of carry-overs, the accumulation of overheads in an EGNOS procurement
contract and the need to secure insurance coverage for fixed tangible assets. The Agency took actions in

relation to the three comments above.
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5 Declaration of assurance

I, the undersigned, Carlo des Dorides,

Executive Director of the European GNSS Agency,

In my capacity as Authorising Officer,

e declare that the information contained in this report gives a true and fair view.

e state that | have reasonable assurance that the resources assigned to the activities described in this
report have been used for their intended purpose and in accordance with the principles of sound financial
management, and that the control procedures put in place give the necessary guarantees concerning the
legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and on the information at my disposal, such
as the results of the self-assessment, ex-post controls, the work of the internal audit capability, the
observations of the Internal Audit Service and the lessons learnt from the reports of the Court of Auditors

for years prior to the year of this declaration.

e confirm that | am not aware of anything not reported here which could harm the interests of the Agency.

Prague, 22 June 2016

NF

Carlo des Dorides

11 True and fair in this context means a reliable, complete and correct view on the state of affairs in the service.
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Annexes

Annex | — Core business statistics

The measurement of core business activities and the related Key Performance Indicators (KPIs) are listed in

section 1.

The Agency wishes to note that section 1.8 refers to tasks that are delegated by the Commission; these tasks

are clearly defined together with their KPIs in the relative delegation agreement.

Consolidated Annual Activity Report 2015 Page 94 of 108



80T 40 56 98ed GT0Z Woday AlA1oY |enuuy palepljosuo)

%0 00'0 %00T 7S'v78°9668T 7S'778'966'8T 7 pue T S3]11 Joj |e10],

%0 00'0 %00T Y€ LEE'SEDD Y€ LEE'SE09 T 9JM1404 B30
%0 000 %00T 00°000SS 00°000°SS sSuilean 00S¢
%0 000 %00T 0S°S8¥'8T¢€ 05°G8¥'8T¢ $3502 UOI3BD|UNWWO3|3} pue 33e1sod (0]0]774
%0 000 %00T 00°00S‘0¥0°T 00°00S°0¥0°T S1S02 dAljRJISIUJWPE JUBLIND 00€T
%0 00'0 %007 8€°/86°€8T 8€°/86°€8T Anadoud s|qeroiy 00ze
%0 000 %00T 8G°69€766°T 8G'69€°766°T 8uissaooud eleg 0012
%0 00°0 %00T 88'766V¥h'C 88'166'viY'T s3ulp|ing 4o |ejuay 0002
ain)ipuadxa aAeNSILIWPY - Z DL

%0 000 %00T 8T'/8V'T96CT 8T'L8V'T96CT T o)1 404 |R30 L
%0 000 %00T TL'T9E906 T/'79€906 S99} uoluny 0081
%0 00'0 %00T GS'TSTT 65162 T ainypuadxs uoneluasalday 00/1
%0 000 %00T S¥'98T 0TS Gt'98T 0TS S93UleJ] 13 SWIIY| 0091
%0 000 %00T 00"000CTC 00°000CTC aJnypuadxa ulujes |, ooVt
%0 000 %00T 06°0£8S9T‘T 06°0€8'S9T‘T [SABJ} pUB SUOISSIIA 00€T
%0 000 %00T 00°0008T 00°0008T SIIIAISS |eIIPBIN otet
%0 000 %00T 00'000's8 00°000S8 5$150D JUsWIIINIOBY 00zt
%0 00°0 %00T £5'5587900T £5°S58790°0T ainyipuadxa yeis 00TT
ainypuadxa yeis - T 3L
% paniwwodun % STOZ Ul paindax3 ST0Z S auy|
suoneudosddy Juawwwo) pa2398png suonendoiddy Juswnwwo) 2 398png

suonendosdde jo uonejuawajdwi jo adAy pue arey - 'l

juawasSeuew |eIDUBRUL UO SIIISIIBIS — || Xauuy

Aua8y

SW1SAS 31|131eS
uopedineN [eqo|n
ueadoing

S0-90-91-9¥-9V-VSD

parog daneysiunupy yvso oy £q
dardoav




STOZ Hoday AHANDY |enuuy pajepljosuo)

80T J0 96 95ed
ainyipuadxa annesnsiuIWpY - Z 3L
%00T | ST'/8V'T96°CT | %S 69'600°£59 %S6 6% LLY'VOECT 8T'L8YV'T96'CT T 91311 40 [R1OL
%00T | TL'29€906 %8¢ 86'910°LS¢ %L €L'SYE6Y9 TL'79€'906 seaj uoning 0081
%00T | SS°TST'T %C 06°LC %86 G9'€CT'T SS'TISTT aJnypuadxs uonejuasalday 0041
%00T | G'98T°0TS %y 68'757'9TC %8S 95°€€6°E6C S'98T°0TS seauled| @ swRY| 0091
%00T | 00°000°CTC %EE ¥9°2IT'0L %L9 9€°/88'TY1T 00'000°2T2 aunypuadxa Sujules oovT
%00T | 06'0€8'S9T'T %L €9'807'98 %E6 LT'TT9'6L0T 06°0€8°S9T‘T [9ABJ] pUEB SUOISSIIA 00€T
%00T | 00°000°8T %EL IS'€TTET 44 6v°9LLY 00'000'8T SIIAIDS |eJIPAN otet
%00T | 00°000'S8 %LT YT L9TVT %E8 98°7€8°0L 00'000°S8 $150J JUaWNNJIORY 0ozt
%00T | £5°558°790°0T %0 000 %00T | £5'G58790°0T LS'SS8790°0T aunypuadxa Jjeis 00Tt
ainypuadxa Jeis - T 3L
% 33Nd3ax3 [e10L 9 s 9 uj pie
117 | % paue) % S10Z uipied STOZ pa3a3png SaipeSt) auy|
suonerdosddy Juawied 9 198png
suonerndosddy JuswAied

%0 000 %00T 00'v1¥'909°L2 00'71¥'909°LC €1+CI+TLIVIOL

%0 000 %00T 8¥'685'609°8 81'685'609'8 € 9311 104 |e10L
%0 000 %00T 00'000°00%‘T 00'000°00%'T a4nypuadxa [euonesado gys 0oce
%0 000 %00T 81'685°602°L 8%'685'60C'L $3lpn3s uo ainypuadx3 00TE

pawwodun

%

2.n}ipuadxa |euoijesadQ - € 3L

STOZ Ul pandaxg

suonendosddy Juswpwwo)

ST0¢

pa1e8png suoneudoiddy Juswliwwo)

auy

SuipeaH 199png

50-90-9T-S-9V-vSH

pirog danensiwpy vSo ay) Aq
dirdoav

AouaBy

SWI1SAS 311|918
uopesinen [eqo|n
ueadoing




80T 40 £6 38ed ST0T 1oday ANANOY [enuuy palepl|osuo)

%00T | 00'9¥0'S8L°CC | %¥T LEL8B'TST'E | %98 €9'8ST'EES6T 00'9v0°S8LCT €1+Z1+T11VIOL

%00T | 8Y'TCT'88LE %C 87'895°¢€8 %86 00°€S9v0L'E 8¥'1ZC'88L'E €933 104 |30
%00T | 00°CT8'LLOT %0 000 %00T | 00°ZT8LLOT 00°7T82L0T aunyipuadxa [euonesado gvs 00€€
%00T | 87'60%'0TLT %€ 8%'895°€8 %L6 00'T¥8'979'C 8¥'60v°0TLC S3lpn3s uo ainypuadxy 00T€
ainyipuadxa jeuoiiesadQ - € 3L

%00T | TS'¥C8'966'8T %LT 68'8T€'89T'e | %E€8 €9°505'8¢8'ST 7577896681 ¢ pue T s3[3} 104 [e101

%00T | vE€'LEE'SED9 %Ct 0T'60€TIS'C | %8S ¥1'820'vTS’E Y€’ LEE'SED9 Z 3P Jojejol
%00T | 00°000'SS %cCT EV'LTISO %88 LS'T8Y'8Y 00'000'SS SEVREETAY 00s¢
%00T | 0S'S8¥'STE %65 ¢SvLL'98T %1t 86'0TL'TET 05'G81'8T€E $1502 UOI1EJIUNWIWOI3[9) pue 93e3s0d oote
%00T | 00°00S'0¥0‘T %EE €8'¥ST8€EE %49 LT'SYT'T0L 00°0050¥0°T 51502 @AljBJISIUIWPE JU3LIND 00€t
%00T | 8€'/86'€8T %28 0L'SYS0ST %8T 89'TYi'EE 8€'/86°€8T Awiadoud ajqeron 00¢e
%00T | 85'69€°766T %69 09'TEQE8ET %TE 86°L€5'809 85'69€766'T Suissasoud ejeg 001¢
%001 | 88'V66 VYT %8T 718 'Sty %C8 9£'609'666'T 88'766 7T s3ulp|ing jo |ejuay 000t

piemiod
% | PpoINdaXj jejoL patLies % STOZ Ul pled ST0Z pa19dpng Sapcor) auy
suopendosddy JuswAied i 198png
suojjersdosddy Juswied
S0-90-9T-S¥-9v-VSH fouady

pirog sageysiunupy yso ayy £q
dardoayv

SWa1sAS a1l|a1es
uonesinen |eqon
ueadoing




ADOPTED

European s . e
Global Navigation by the GSA Administrative Board
Satellite Systems
Agency

GSA-AB-45-16-06-05

11.2 — Information on transfers and amending budgets

Two amending budgets were approved during the reporting period one of which was to reduce payment
appropriations on Title 3 by 4 821 368.48 EUR to 3 788 221 EUR. The level of commitment appropriations did

not change.

The Agency published the initial budget (less EFTA contribution) in the Official Journal of the EU on 31 March
2015 and published an Amending Budget on 24 April 2015 that took into account the EFTA contribution and

a revision of inscribed amounts as approved by the Administrative Board at their meeting in March 2015.

The second Amending Budget, published on 15 December 2015, covered a reduction in the total number of
payment appropriations on Title 3 following a revision of operational payment schedules in the summer of
2015. In addition to this, there were minor reallocations of non-differentiated appropriations on staff and

administrative budget lines.

Eight internal transfers were processed in 2015, all of them authorised by the Executive Director as they

concerned transfers of amounts either within Titles or below 10% between Titles.

11.3 — Information on interest charged through late payments

Interest on late payment totalling 21 871.52 EUR was paid in 2015, a decrease of 24% in comparison to 2014.

1.4 — Summary information on budgetary operations

The Agency began the reporting period with an initial budget of 27 606 414.54 EUR. There were two
amendments to the budget within the course of the year, one of which was to reduce payment
appropriations on Title 3 by 4 821 368.48 EUR to 3 788 221 EUR. The level of commitment appropriations did

not change.

Budget execution for the year was 100% in commitment appropriations and 100% in C1 payment
appropriations when taking into account the non-automatic carry-forward in order to maintain the Agency’s
payment capacity on existing legal obligations. Payment Appropriations were returned to the parent DG
GROW following an Administrative Board Written Procedure in August 2015 in order to reduce cancellation

of appropriations.

Average payment times were 13 days, well below the 30 days Commission benchmark and 20 days target.

The Agency processed 4 267 financial transactions, representing a 24% increase on 2014.
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The Agency continued to manage a large amount of delegated budget in 2015 following the signature of
three new Delegation Agreements in the course of 2014 for EGNOS Exploitation, Galileo Exploitation and
Horizon 2020. An amendment to the Galileo Exploitation Delegation Agreement was signed in December
2015, assigning a further 300 million EUR to the Agency. The Agency committed 116 067 789.51 EUR of
delegated budget in 2015 and made 183 108 199 EUR in payments.
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Annex IV — Establishment Plan

The Agency’s Establishment Plan for 2015 was as follows:

Establishment plan in EU Budget 2015 Modifications in 2015 in application of
Category and grade flexibility rule®?
Officials TA Officials TA
Administrator (AD) 16
AD 15
AD 14 1 1
AD 13 1 0
AD 12 4 3
AD 11 5 2
AD 10 11 7
AD9 10 10
AD 8 25 22
AD7 32 38
AD 6 6 9
ADS 2 2
Total AD 97 %4
Assistant (AST) 11
AST 10
AST 9
AST 8
AST 7
AST 6 1
AST5 2 1
AST 4 1 1
AST3 2
AST 2 1
AST 1 1
Total AST 5 5

2 |n line with Article 32 (1) of the framework Financial Regulation, the management board may modify, under certain
conditions, the establishment plan by in principle up to 10% of posts authorised, unless the financial rules of the body
concerned allows for a different percentage rate.
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Category and grade

Establishment plan in EU Budget 2015

Modifications in 2015 in application of

flexibility rule!?

Officials

TA

Officials

TA

AST/SC 6

AST/SC5

AST/SC4

AST/SC3

AST/sC2

AST/sC1

Total AST/SC

TOTAL

102

99

51.1

Information on Entry Level Grades for Posts

The Agency has a grading policy that is based on the Commission Decision on types of post and post titles

(Commission Decision of 16.12.2013 on types of post and post titles C(2013) 8979 final). The table below

refers to Temporary Agents only:

Type of Post

Director
Adbviser or equivalent

Head of Division
{ Management Post)

Head of Department
(Management Post)

Head of Section (Management Post)

Deputy Head of Department
Officer

Officer
Assistant

Assistant

Secretary/Clerk

Consolidated Annual Activity Report 2015

Minimum Entry
Recruitment Grade

AD 14
AD13-AD 14

AD 11-AD 12

AD9-AD 12

AD7-AD 10
AD6-AD 10

AD8-AD 10
AD5-7
AST4-AST5

AST1-AST3
SC1-SC2

Highest grade
possible

AD 15
AD 14

AD 14

AD 14

AD 12
AD 12

AD 12

AD 12

AST9

AST9
SC6

Post Title

Executive Director
Adviser
Senior Expert

Head of Division

Head of Department

Head of Section

Deputy Head of Department
Senior Officer*®

Team Leader

Officer*

Team Leader

Senior Assistant

Senior Project Assistant
Assistant

Project Assistant

Secretary/Clerk
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The grading information for contract agents is shown below:

Type of Post

Administrator, Advisor and equivalent

Technical Officer CAFG IV/16
Administrator, Advisor and equivalent

Technical Officer CAIFG IVjda
Administrator, Advisor and equivalent

Technical Officer CAFGIV/13
Executive and Technical Support CAFG /8
Clerical and Secretarial Support CAFGIl/4
Basic Support CAFGI/1

Minimum Entry Highest grade
Recruitment Grade possible

CAFGIV/18

CAFGIV/18

CAFGIV/18

CAFG lil/12

CAFG /7
CAFG /3

Annex V — Human and financial resources by activity

The 2015 distribution of staff was as follows, split by areas of activity:

GSA-AB-45-16-06-05

Post Title

Senior Technical Officer*
Senior Administrator
Senior Project Officer
Team Leader

Technical Officer*
Administrator

Project Officer

Team Leader

Junior Technical Officer*
Junior Administrator*
Executive Assistant
Project Support Officer
Technical Expert
Secretary / Clerk
Manual and Administrative Support
Service Clerk

Allocated on 31 Dec 2015
TA CA SNE

Security accreditation 10 1

Security tasks 3 2 2
fé GSMC operations 18 5
g Promotion and marketing of the services 6 4 1

Strategic Agency Management 4 4

General Administration 12 12
2 EGNOS Exploitation 13 1
_:gh ?‘:3 Galileo Exploitation 28 1 1
o Research & Development (H2020) 5 5

Total 99 36 4

These estimated figures are currently under internal review and are subject to possible changes, with the

objective to align available resources with new tasks delegated to the Agency in the on-going transition

phase.
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The financial resources, split by area of activity are:

GSA-AB-45-16-06-05

Amount (EUR)
Security accreditation 1,400,000.00
2 Security tasks 0
[}
ﬁ GSMC operations 3,172,305.72
S
= Promotion and marketing of the services 3,767,581.76
General Administration 6,035,337.34
3 EGNOS Exploitation 1,354,418,101.44
=7,
% @ Galileo Exploitation 489,169,671.80
o
a Research & Development (H2020) 67,130,000.00
Total 1,925,092,998.06
Annex VI - Specific Annexes related to part 2
VI.1 GSA Legal Framework (as of 31 December 2015)
Issue -
Document Ref. Dete
Council Decision 2014/496/CFSP of 22 July 2014 on aspects of the deployment, 2 Jul
operation and use of the European Global Navigation Satellite System affecting the | 2014/496 2014 y
security of the European Union and repealing Joint Action 2004/552/CFSP
Regulation (EC) No 1285/2013 of the European Parliament and of the Council of 11 1
December 2013 on the implementation and exploitation of European satellite
navigation systems and repealing Council Regulation (EC) No 876/2002 and 1285/2013 ggigmber
Regulation (EC) No 683/2008 of the European Parliament and of the Council
Regulation (EU) 912/2010 of the European Parliament and of the Council of 22
September 2010 setting up the European GNSS Agency, repealing Council
Regulation (EC) No 1321/2004 on the establishment of structures for the 22 Sep
. X . 912/2010
management of the European satellite radio-navigation programmes and 2010
amending Regulation (EC) No 683/2008 of the European Parliament and of the
Council
. .. . 23
CouncnI.Deas:on 29.13/1}88/EU (?f 23 September 2013 on the security rules for 2013/488 September
protecting EU classified information 2013
Decision No 1104/2011/EU of the European Parliament and of the Council of 25 | 1104/2011 25 Oct
October 2011 on the rules for access to the Public Regulated Service provided by | (enforced on | o117
the Global Navigation Satellite System established under the Galileo programme | 5/11/2011)
Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the
Council of 25 October 2012 on the financial rules applicable to the general budget 966/2012 25 Oct
of the Union and repealing Council Regulation (EC, Euratom) No 1605/2002 of 25 2012
June 2002
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Issue -
Document Ref. Date
Decision of the Administrative Board adopting the GSA Financial Regulation of 25 WP32 25  April
April 2014 2014
Commission Delegated Regulation (EU) No 1268/2012 of 29 October 2012 on the
rules of application of Regulation (EU, Euratom) No 966/2012 of the European 1268/2012 29 Oct
Parliament and of the Council on the financial rules applicable to the general 2012
budget of the Union
Decision of the Administrative Board adopting the GSA Financial Regulation WP33 25  April
Implementing Rules 2014 of 25 April 2014 2014
Regulation No 31 (EEC), 11 (EAEC), laying down the Staff Regulations of Officials
- . . 6 March

and the Conditions of Employment of Other Servants of the European Economic | Staff Regulations

. . . 1963
Community and the European Atomic Energy Community

Annex VIl - Specific annexes related to part 3

There are no annexes to part 3 for the reporting period.

Annex VIl - Draft Annual Accounts and Financial Reports

The Provisional Annual Accounts for the reporting period were prepared and were sent to the European

Commission and the discharge authorities in accordance with the provisions of the Financial Regulation.

In April 2016, the Court of Auditors audited these Accounts. After their final remarks, the Agency will submit

the 2015 Final Annual Accounts to its Administrative Board for adoption.

Once approved by the Administrative Board, the Agency will annex these to this report for reference.
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Annex X - List of Acronyms

Abbreviation Definition

AD Administrator

APV Approach Procedure with Vertical Guidance

ASECAP European Association of Tolled Road Infrastructure Operators

AST Assistant

CA Civil Aviation

CDA Crypto-Distribution Authority

CDR Critical Design Review

CFSP Common Foreign and Security Policy

CMS Common Minimum Standards

COMSEC Communication Security

CPA Competent PRS Authority

(&) Commercial Service

CSO Central Security Office

DG Directorate General

DG GROW Directorate General Growth

DG MOVE Directorate-General for Mobility and Transport

EASA European Aviation Safety Agency

EBACE European Business Aviation Convention and Exhibition

EC European Commission

EDAS EGNOS Data Access System

EFTA European Free Trade Association

EGMER EGNSS Mission Evolution Report

EGNOS European Geostationary Navigation Overlay Service

EGNSS European Global Navigation Satellite System

EMC Enhanced Minimum Configuration

ERA European Railways Agency

ERTMS European Rail Traffic Management System

ESA European Space Agency

ESNC European Satellite Navigation Competition

ESSP European Satellite Services Provider

EU European Union

EUCI EU Classified Information

EURATOM The European Atomic Energy Community

FKC Flight Key Cell

FP7 Seventh Framework Programme for Research and Technological Development of the European
Union

GCC Galileo Control Centre

GEO Global Earth Observation

GMS Ground Mission Segment

GNSS Global Navigation Satellite System

GPS Global Positioning System (USA)

GRC Galileo Research Centre

GRUE GSA EU Restricted Network

GSA European GNSS Agency

GSAP GNSS Security Accreditation Panel

GSC GNSS Service Centre

GSF Galileo Security Facility
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GSMC Galileo Security Monitoring Centre
GSOp Galileo Service Operator

GSUE GSA EU Secret Network

HR Human Resources

IAC Internal Audit Capability

IAS Internal Audit Service

IATO Initial Authorisation to Operate

ICAO International Civil Aviation Organisation
ICS Internal Control Standards

IMO International Maritime Organization
IMS Integrated Management System

ISO International Standards Organisation

IT Information Technology

ITRE Industry, Research and Energy (A European Parliament Committee)
ITS Intelligent Transport Systems

KPI Key Performance Indicator

LBS Location-Based Services

LPV Localiser Performance with Vertical Guidance
MEP Member of European Parliament

METS Marine Equipment Tradeshow

NGTC Next Generation Train Control

NSA National Security Agency

ORR Operations Readiness Review

oS Open Service

OSRR Operations Service Readiness Review
OVRR Operations Validation Readiness Review
POC-P Point of Contact Platform

PRS Public Regulated Service

P3RS2 PRS Pilot Project 2

PRS4PMR Public Regulated Service for Personal Mobile Radio
RUC Road User Charging

RUE EU Restricted

SAA Security Accreditation Authority

SAB Security Accreditation Board

SAM Site Accreditation Milestone

SAR Search And Rescue

SATO Site Authorisation To Operate

SBAS Satellite Based Augmentation System
SNE Seconded National Expert

TA Temporary Agent

UE European Union

UK United Kingdom

UNISIG Union Industry of Signalling

us United States (of America)

WBS Work Breakdown Structure

WG Working Group

WG-NET Working Group — National Expert Team
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