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Clarification Note #2 

GSA internal reference: 259675 

 

Procurement procedure: GSA/OP/13/20 IT Operational system 

administration support to the GSA 

Question #[1]: In the template for the Financial Offer (16. Annex I.F - Template Financial Table of 

Answers_GSA_OP_13_20), in the “Table 1-FWC unit price” there are some calculations in cells 

D14&15 and E14&15 that consider 2 Junior Administrators and 1 Senior Administrator per location. 

Is the tenderer required to change those calculations in order to present the actual number of junior 

and senior administrators per location that plans to have in the team? 

 

Answer:  If tenderers wish to deviate from the structure of 2 Juniors + 1 Senior per destination for the 

shift team for covering the requested services, the tenderer shall adjust the formula in order to 

present a daily price in line with its own team structure, which must however include at least one F2 

- System Administrator – Senior for each destination. Such adjustment is permissible in cells D14&15 

and E14&15 and also in cells D21&22 and E21&22. In such case, the tenderer shall in each of these 

cells provide a multiplier according to the number of profiles (team structure) it intends to use for the 

24/7 service at each destination. 

 

Question #[2]: In Annex I.1 Simulation Exercice page 6, regarding the task GSMC IT Sysadmin 

Standby Duty, in the indicative FTE and profile indicator column, can you please explain the 

references to 2.3.1, 2.3.2, and 2.3.3? 

 

Answer: Point 2.3.1 refers to the estimated management effort in days for each profile (five days). 

Point 2.3.2 refers to the estimated standby capabilities required (three-hundred sixty-five) days, while 

2.3.3 refers to the number of days when these stand up capabilities are expected be called (twenty 

four days) as per GSA assumptions. Tenderers should consider these estimates in total for their inputs 

in Table 3 – WP.04: GSMC IT Sysadmin Standby Duty, Annex I.F. 

 

Question #[3]:  In the template for the Financial Offer (16. Annex I.F - Template Financial Table of 

Answers_GSA_OP_13_20) a fee for the standby duty is requested:  “Standby duty, All-inclusive daily 

rates” 

 

It is our understanding that the standby fee per day should include not only the cost of stand-by, 

i.e. resource being available to move in the GSMC to provide support services within the SLA timers, 

but also the cost of the call-out, i.e. the actual provision of support and the respective support time 

spent to resolve the incident. Please confirm whether our understanding is correct. 
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Answer: The standby fee per day shall only include the cost of standby and the costs for performing 

the tasks, when called. 

 

Question #[4]: On page 4 of the Simulation Exercise it mentions the following: “Any mentioning on 

effort and profiles provided in table 1 below is aimed at creating a level playing field between 

tenderers, providing non-binding indications on the level of effort for the delivery of new tasks 

based on the experience of the GSA relating to the provision of similar services. However, tenderers 

are requested to make their own assessment based on the task descriptions in Annex I and the WPs 

in this document and to freely determine the effort and also the staff profiles they consider 

necessary to provide the requested services in quality and time and at a competitive price”  

 

In order to evaluate and ascertain the adequacy of the proposed resources in the core team,please 

provide information on workload volume: number of tickets, average manhours to ticket resolution, 

number of calls, and any other relevant information 

 

Answer: As stated in the Simulation Exercise “tenderers are requested to make their own assessment 

based on the task descriptions in Annex I and the WPs in this document and to freely determine the 

effort and also the staff profiles they consider necessary to provide the requested services in quality 

and time and at a competitive price”. Therefore, the GSA requests that the tenderers make estimates 

for this data, based on their expertise and experience, to evaluate the effort and volumes of work. The 

estimates shall be based on the task descriptions in Annex I. Please also note that Table 1 provides 

specific information on the estimated, non-binding resource requirements for each Work Package; no 

further estimates can be provided. 

 

Question #[5]: Per the GSA/OP/13/20 tender, there is a requirement to get accredited for PRS at a 

national level. Can you please provide us with the contact details of the relevant CPA for Belgium 

and France so we can look at initiating the request? 

 

Answer: As per Article 5 of Decision No 1101/2011/EU, the designation of a competent PRS authority 

(CPA) is under the responsibility of and subject to the discretion of each Member State, making this a 

request for information outside the Agency’s competence. For reasons of equal treatment, the Agency 

does not provide outside information to tenderers. It is instead suggested that you consult with the 

national security authorities of the countries in question for the sought after information. 

 

 

 

End of document 


