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Question #45:

Reference: 04.2 GSA-RP-27-19 Annex VII - SLA para. 1

Question: Could you please confirm that the accepted interruption of service for preventive
maintenance purpose is not considered as a failure of service, and thus these preventive
maintenance times are not cumulated in the unavailability of service?

Answer: The availability level required shall be considered maintenance included. The GSA does not
expect service downtime due to preventive maintenance activities.

Question #46:

Reference: 03.8 Annex |.J - Financial Table of Answers - Price Table 4 - MPLS Links

Question: Could you please confirm that the 13 existing sites are already connected with two WAN
optical fiber links re-useable for GRON v2 (redondancy, separate physical links and not in the same
trench)? In other words, could you please confirm that there is no need of new installation costs of
the existing MPLS lines?

Answer: No, such assumptions are not correct. The requirements for GRON v2 are globally more
demanding than the GRON v1. The GRON v1 design, as well as the GRON v2 technical requirements,
will be provided as per phase Il documentation.

Question #47:

Reference: 03.8 Annex |.J - Financial Table of Answers - Price Table 4 - MPLS Links

Question: Do the 8 new sites (Baseline, green cells) to deploy in GRON v2 already exist and are already
equipped with a WAN high bitrate link on Optical Fiber through a telecommunication operator? In
other words, can you confirm that there is no need of new installation costs of these existing MPLS
lines?

Answer: No, such assumptions are not correct.

Question #48:

Reference: 03.8 Annex |.J - Financial Table of Answers - Price Table 4 - MPLS Links

Question: Do the 21 sites of the Baseline (Green Cells) are going to move (as it is written a site may
change to any new address at maximum 10 kilometers radius) during the contract's duration?

Answer: Some site may move. Exact address will be provided at Specific Contract level.
Question #49:
Reference: 03.8 Annex |.J - Financial Table of Answers - Price Table 4 - MPLS Links

Question: As “the price (monthly fees) shall be firm and must apply for any change of address that is
of maximum 10 km radius”, could you please confirm that the additional costs related to the new
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MPLS links installation (to trench on several kilometers for example) in case of change of site’s address
will be estimated in the project phase, based on real on-site-surveys, and then paid to the bidder on
new services orders or dedicated Specific Contract?

Answer: No, such assumptions are not correct. The provided prices shall be firm and shall cover the
requested area. The exact address will be provided at Specific Contract level.

Question #50:

Reference: 03.8 Annex |.J - Financial Table of Answers - Price Table 4 - MPLS Links

Question: As some new sites may have not yet a precise defined address, could you please confirm
that the additional costs related to the new MPLS links installation (to trench on several kilometers
for example) will be estimated in the project phase, based on real on-site-surveys, and then paid to
the bidder on new services orders or dedicated Specific Contract ?

Answer: No, such assumptions are not correct. The provided prices shall be firm and shall cover the
requested area. The exact address will be provided at Specific Contract level.

Question #51:

Reference: 03.8 Annex |.J - Financial Table of Answers - Price Table 2 - DVT & Price Table 4 - MPLS Links
Question: If additionnal costs are estimated to install new or updated MPLS links, should the related
prices be quoted in the monthly fees in table 4 (MPLS Links) or in Table 2 (delivery and deployment on
site)?

Answer: The bidder is free to compose its financial offer.

Question #52

Reference: 03.1 Annex | - Phase | - Tender Specifications

Question: Is there any cryptographic solution which is preferred by the GSA for the exchange of EU
restricted documents and potential subsequent questions on the documents during the Phase 2 of
the Tender?

Answer: No solution is imposed, technical specifications will be provided in Phase Il.

Question #53

Reference: 04 Annex |l draft Contract — Article 1.4.

Question: Considering the potential long duration of the contract, up to 6 years, shall we neverthless
understand that the prices shall be fixed for the entire duration of the contract without taking into
account the yearly indexation prices increases from the official indexation parameters for Labour
increase for example?

Answer: Please refer to Articles 1.4.1 and 1.4.2 of Annex Il (Draft Contract).

Question #54

Reference: 03.1 Annex | - Phase | - Tender Specifications - section 3.4.1.2 & Annex |.J - Template
Financial Table of Answers

Question: Concerning the qualitative award criteria of the transition part of "WP5: Transition and
handover" and the quantitative criteria (transition prices of the WP5 in the financial table), and
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considering that these criteria would not provide a fair evaluation and a fair open competition against
the incumbent, which would not have to carry such efforts and costs for a transition to itself, would it
be possible to amend the Phase Il Tender in order to remove these criteria from the global evaluation
(qualitative and quantitative), keeping only the Handover part of the WP5 in the criteria (qualitative
and guantitative)?

Answer: Communication related to this question will be provided later.

Question #55

Reference: 03.1 Annex | - Phase | - Tender Specifications - section 3.2.3, table 3, T1. through T3. criteria
Question: In relation to the above procedure, our company has the certification ALLA/NALLA.
Therefore we qualify as a certified telecom operator to sell WAN to NATO and in the past we delivered
WANs to NATO. Is this certification and reference considered valid to participate in the tender
procedure? Do you consider that this certification is compliant with the requirement of NATO Secret
and EU Secret stated in the tender requirements?

Answer: The criteria T1 to T3, included in section 3.2.3, table 3 of Annex I, require familiarity with
services related to the therein mentioned classified WANs. They must be evidenced as detailed per
each criterion in the respective column of table 3. Evidence of certification of the performing entity is
not required. The confirmation of the compliance with the requirements can be done only after the
assessment of the RtP received.

End of document
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