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CLARIFICATION NO.9

EUSPA/OP/11/21 — EUSPA PKI

Question 1:

a) Please clarify if the Evidences proving the Technical and Professional capacity of the
tenderer (the list of similar experience) should be presented in the Technical offer Folder
as a separate document or it should be included in the document “Technical offer”.

b) Please confirm that the limitation to 100 pages is applicable only for the document
“Technical offer”.

Answer:

a) Itisleft at tenderer’s discretion.

b) VYes, itis confirmed.

Question 2:

Considering that the tenders will include classified information and that the Tender Specifications
state that this type of information: “shall be marked accordingly, handled and submitted according
to the provisions set out in the Program Security Instructions. Means supporting encryption for
electronic exchanges must be approved by EUSPA before submission.”, please clarify the following

aspects:
- Incase of submission of the Tender only on electronic media, should the tenderers include

the documents containing classified information on each of the 3 (three) CD-ROM, DVD or
USB sticks (as Folder 4: Classified information) or should the tenderers include these
documents containing classified information on another CD-ROM, DVD or USB stick,
clearly marked with the classification level?

- In case the tenderers must include the documents with classified information on a CD-
ROM, DVD or USB stick different from the ones containing all the administrative
documents, the technical offer and the financial offer, should the tenderers include this
CD-ROM, DVD or USB stick in the outer envelope in a sealed inner envelope? Should this
sealed inner envelope be clearly marked with the classification level?

Answer: The tenderers shall include the documents containing classified information in separate
CD-ROM, DVD or USB stick, clearly marked with the classification level. The classified information
shall be transmitted according applicable national rules. Classified information shall be separated,
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properly marked, properly packaged (double envelope, inner marked with security markings,
outer one not barring any signs that contains CLA info). The media (USB, CD, DVD) shall be also
properly marked and R-UE/EU-R abbreviation can be used.

Question 3:

Regarding the requirement from point 3.2.1 Legal capacity from the Tender specifications — L4
Capacity to fulfil security requirements: “Tenderers (must provide evidence of their ability to
comply with the security requirements set in section 2.3”, please clarify what is/are the
document(s) that should be submitted to prove the fulfillment of the request from point 2.3.1
High Level Security Requirements:

_“The security principles contained in the Program Security Instructions (PSl) shall govern the
execution of the contract. Any references in the PSl to legal acts that are no longer in force shall be
intended to refer to the legal acts succeeding them. The activities under the contracts may require
the handling and production of documents classified up to SECRET UE/EU SECRET. Any classified
information should be treated according to the instructions set out in the security aspects letter
(referred to as “SAL” - Annex 1.8).”

Answer: The economic operators participating in this procurement (i.e. primes, each consortium
member and any proposed subcontractors) who will handle classified information for performing
the activities under the Contract must provide evidence of their ability to comply with the security
requirements set in section 2.3 of Tender Specification in particular the appointment of Local
Security Officer, the availability of Facility Security Clearance, the availability of Personal Security
Clearance and the availability of Security Organization.

Question 4:

Please clarify the file (Administrative, Technical or Financial) in which the Tenderer must include
the required evidence that prove the fulfilling of the minimum requirements mentioned in
chapter 2.16 Minimum Requirements of the Tender Specifications:

e Ref. #M1 Compliance with applicable environmental, social and labour law obligations
established by European Union law, national legislation, collective agreements or the
applicable international social and environmental conventions listed in Annex X of
Directive 2014/24/EU - Written statement of compliance dated and signed by the
tenderer’s duly authorised representative;

e Ref. #M2 Compliance with subcontracting requirements under section 2.12.1 - Written
statement of compliance dated and signed by the tenderer’s duly authorised
representative Or Detailed and substantiated justification of compelling reasons
preventing compliance.

Answer:

Such documents shall be included in the administrative file.
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Question 5:

Concerning the absence of conflict of interests, please confirm that only the Tenderer (prime in
case of a consortium) shall present both of the documents requested at point A. and B. of Section
2.14 of Tender Specifications and that the consortium members and the subcontractors shall
present only the statement / the confirmation on absence of professional conflicting interests
requested at point A.

Answer:

Please refer to selection criterion L5, which states that all economic operators participating in
this procurement, i.e. primes, each consortium member and any proposed subcontractors shall
submit the requested evidence concerning the absence of professional conflicting interest that
may negatively impact the performance of the Contract.

Question 6:

Please confirm that core team members and subcontractors that are NOT involved in
security relevant activities should not present the documents:

a) Declaration of Ownership and Control in Annex 1.3 - Part 2

b) Declaration on Honour (Annex I.5A)

Answer:

a) Confirmed.

b) All economic operators participating in this procurement, i.e. primes, each consortium
member and any proposed subcontractors shall sign the Declaration on Honour.

Question 7: not applicable
Question 8:
Regarding the requirement "PKI-SOW-0030: PKI System milestones and payment plan" and the

percentage indicated in the "Amount" column, we have two questions:

1. Are such percentages approximate leaving room for some flexibility?
2. The OVRR milestone does not have a percentage associated with it. Can its quantity be
considered in the milestone ORR?

Answer: The percentages of PKI System payment plan are not changeable. No payment is
foreseen for the OVRR milestone since the payment of OVRR activities has been included in the
ORR
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Question 9:
With regard to the submission of the tender, the ITT raises some questions:

a) Section 4.6 of Tender Specifications describes the procedure for submitting envelopes
with an original and a copy. Should both samples be submitted on paper?

b) Is our understanding correct that in case of electronic submission, three copies are
required, while in case of paper submission one original and one electronic copy shall be
submitted?

c) In case of paper submission does the paper original need to be QES signed?

d) Can the paper original be signed by hand with blue ink and stamp, and then scanned for
electronic copy delivery?

Answer:

a) Eachinner envelope shall contain one (1) original and one (1) electronic copy, each
clearly marked accordingly.

b) Yes.

c) No.

d) No, in case of paper submission, documents shall be submitted with original blue ink
signature.

Question 10:

Concerning the PKI-SOW-0130 requirement, where it is mandatory to be performed by an entity
independent from the consortium members, we understand that the considerations of ITT
chapter 2.12 regarding subcontractors do not apply. Please confirm.

Considering the requirement to subcontract only to meet the PKI-SOW-0130 requirement and
the limited scope of internal penetration testing activities involved for the subcontractor, a
minimum participation rate of 15% is hardly justifiable (both financially and in terms of project
work).

In this regard, we understand that ITT chapter 2.12 would apply only in the case where the
bidder needs to subcontract essential parts of the supply (specific know-haw).

Answer:

The minimum participation rate of 15% is mandatory and it is due to the Article 17 (1) (a) of the
Space Regulation, with the scope to promote the widest and most open participation possible by
economic operators.

In case the activity related to the PKI-SOW-0130: Internal Penetration test is performed by a
Subcontractor, the section 2.12 of Tender Spec shall apply.



Question 11:

Within the EUSPA Public Key Infrastructure (PKI) Deliverable Requirements List, in the header of
the table presenting the deliverables per each milestone, between milestone KO and milestone
CDR it appears, presented also as a milestone PDR. What exactly does PDR represent as it is not
presented as a milestone in fig. 2-1: Development logic and scheduling for the PKI System of the
SoW, nor is it presented in chapter 1.3 Acronyms and Abbreviations of the SoWw.

Answer:

PDR stands for Preliminary Design Review Requirement and the column PDR in section 2 within
PKI Deliverable Requirements List highlighted documents expected at PDR milestone. Anyway,
no document has to be delivered for PDR milestone since the PDR milestone has been removed
as reported in fig. 2-1: Development logic and scheduling for the PKI System of the SoW.

Question 12:

In document EUSPA Public Key Infrastructure (PKI) Deliverable Requirements List in the table from
art. 2.2 Engineering Documents some DRL-ID are duplicated, as presented below. Please advise
how we should address them in our documents.

DRL-ID DCGID DOCUMENT TITLE

ENG.12 VCD Verification Control Document (VCD)
ENG.13 RVM Requirements Verification Matrix (RVM)
ENG.14 IVTC Integration and Verification Test Cases
ENG.12 IVPT Integration and Verification Test Procedures
ENG.13 IVTR Integration and Verification Test Report
ENG.14 SDIP Site Deployment and Installation Plan

Answer: Please use the following DRL-ID

DRL-ID DCGID DOCUMENT TITLE

ENG.12 VCD Verification Control Document (VCD)
ENG.13 RVM Requirements Verification Matrix (RVM)
ENG.14 IVTC Integration and Verification Test Cases
ENG.25 IVPT Integration and Verification Test Procedures
ENG.26 IVTR Integration and Verification Test Report
ENG.27 SDIP Site Deployment and Installation Plan

- End of document -



