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• Steps ahead: Indicative timeline

‒ Publication expected Q2

‒ Entry into force 20 days after publication -> EUSPA 
Day 1

Status Space Regulation
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• With the new regulation, the European GNSS Agency will become the

European Union Agency for the Space Programme (EUSPA).

• Key: change of Agency name, but continuity of Agency activities 

EU space activities under one umbrella: 

Copernicus

Earth Observation (EO) 
and monitoring based 
on satellite and non-
space data

Nr.1 world provider of 
space data and 
information

Galileo EGNOS

Global satellite 
navigation and 
positioning system 
(GNSS)

10% of the EU GDP is 
enabled by satellite 
navigation

Makes navigation 
services suitable for 
Safety-Of-Life 
applications

Operational in 350+ 
airports

EU GovSatcom

Secures satellite 
communications for 
EU security actors + others

Space Regulation: EUSPA



• Security accreditation of all components of the space programme, 
through the SAB;

• Operational security of Galileo and EGNOS;

• Tasks assigned under Decision No 1104/2011;

• Tasks assigned under Council Decision 2014/CSFP/496;

• Operations of the Galileo Security Monitoring Centre;

• Communications, market development and promotion of 

‒ Galileo and EGNOS, in particular market uptake and user needs’ 
coordination;

‒ Data, information and services offered by Copernicus (except for 
those performed 
by other entrusted entities and the Commission);

• Provide expertise to EC, incl. preparation of the downstream space 
related research priorities.

EUSPA: Core Tasks (Art. 30)
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• Exploitation Manager of Galileo and EGNOS

‒ Management, operation, maintenance, improvement, evolution, 
and protection of infrastructure 

‒ Continuous provision of services

• Coordination of GovSatCom, including user-related aspects 
and hub

• Development of downstream and integrated applications 
based on Galileo, EGNOS and Copernicus;

• User uptake of data, information and services of Copernicus 
(except those covered by Entrusted Entities);

• Innovation (Art. 6): Actions in support of an innovative and 
competitive Union space sector;

• EC may entrust other tasks to EUSPA in the areas of SSA, 
EuroQCI, Connectivity, …

EUSPA: Delegated Tasks (Art. 30 

and 43)
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• Continuation of core and delegated budgets 
model

• Limited increase in staffing, across Agency sites: 

EUSPA: Resourcing 
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• One of the most important tenders for the Agency in terms of
scope (almost all departments/EUSPA transition) and value:
215 415 000.00 EUR

• Division in 11 Lots fosters:

➢Competition: designed to maximize the number and diversity
of economic operators

➢Specialisation: each lot clearly defines a perimeter of tasks
and competences (description of tasks, of efforts)

➢Excellence: division allows tenderers to submit offers
according to their competences

Main drivers of the procurement 

Initiatives to foster competition, excellence and 
specialisation
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• Further initiatives to increase competition: 

➢Framework contract with cascade mechanism, awarding
the contract to 2 tenderers per lot

➢Specification for each lot (and each task)of :

-The level of efforts existing in current contracts and

- The expected level of efforts

➢ Objective: ensure a level playing field and allow new
entrants

11

Main drivers of the procurement 

Initiatives to foster competition, excellence and 
specialisation
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Important: The information, clarifications and explanations presented during the Information Session
do not aim to and may not amend or alter in any way the provisions of the Invitation to Tender and its
annexes; such amendment may be done only by issuing of dedicated corrigenda; should the candidate
require further clarification, they may request such as provided in the Tender Specification.



11 lots included in the tender: 

Lot 2 shall not be presented today as its Terms of Refence include sensitive information subject to disclosure against NDU

Overview of the Lots
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Lot 1: “General support for the GSMC”

Lot 2: “Specific support for the GSMC”

Lot 3: “Galileo security support”

Lot 4: “European space programmes security support” Interinstitutional
Lot 5: “Corporate security support”

Lot 6: “Service Engineering and Service Management support” Interinstitutional

Lot 7: “Support to System Design and Development”

Lot 8: “Support to Deployment, Maintenance and Operations

Lot 9: “ PAQA & RAMS support“

Lot 10: “Provision of Project management and control support” Interinstitutional
Lot 11: “Provision of support services to GSA for activities related to downstream 
space” 

Interinstitutional

General Requirements per lot Tender Specifications

Specific Requirements per lot respective ToR &SE annex

Qualitative Award Criteria respective ToR &SE annex

Financial Evaluation Tender Specifications

Score of the Tender = 60% of Qualitative Evaluation score + 40% of Financial Evaluation 
score
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Lot 1 General Support for the GSMC

GSMC Mission

The Galileo Security Monitoring Centre is an operational Agency’s centre

and an integral part of the Galileo infrastructure.  It undertakes the 

following tasks:

• Galileo Security and System Status Monitoring

• Management of PRS access

• Implementation of EU Council instructions

• Provision of PRS and Galileo security expertise and analysis

GSMC missions will expand with the transformation of GSA into EUSPA

Scope of lot 1 General Support services

• General technical engineering and support

• GSMC site engineering for the hosting infrastructure, 

building and ancillaries, and management of Facility 

Management Services 

• Security of the infrastructure and organisation

• Licensing support and general preparation 

• Implement of internal processes and quality assurance

SECRET UE/EU SECRET Personal Security Clearance 

beneficial or required for some tasks

Place of performance
• Contractors located at GSMC site in France (mainly) and Spain

• Contractor's premises for one-off studies and activities

Simulation exercise
• Duration: up to 12 months for the different tasks included

• Scope defined capturing all tasks included in the scope

Deliverables supporting the management of the activity 

• Engineering support, from requirements to deployment, of a 

SECRET EU/EU SECRET infrastructure network 

• Support for the Final Configuration Building in Spain, managing 

the Infrastructure Requirements Document, the acceptance of 

electrical and HVAC ancillaries and FMECA 

• General configuration support covering Site Accreditation, Site 

documentation, local support and coordination

• Management of the COTS software assets for the GSMC 

operational IT infrastructures

• Maintenance of the ISO 9001 certification the GSA’s Integrated 

Management System (IMS).



Galileo Services 
Security 
Support

GSOp Security 
Support 

Security 
Support to 
Service 
Facilities

Security 
Support to 
Galileo 
Deployment 
Activities

1 Support to PRS 
User Segment

Support
regarding 
Assistance to 
Competent PRS 
Authorities 
(CPA) and PRS 
Pilot Project 
Implementation

Support to PRS 
Activities (in 
particular for 
the service 
engineering and 
delivery)

2 Support the 
activities related 
to the 
preparation of 
the accreditation 
dossier to be 
presented to the 
European GNSS 
Security 
Accreditation 
Board (SAB) for 
the accreditation 
decisions

Review of the 
inputs provided 
from the different 
Programme
stakeholder

Review of the 
documents to be 
delivered to the 
SAB

3

Lot 3 Galileo security support
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1. Support to Galileo services security
2. Support to Galileo PRS activities
3. Support to Galileo security accreditation preparation



1. Support to EGNOS security activities

2. Support to GOVSATCOM security activities

3. Support to COPERNICUS security activities

4. Support to SSA security activities

5. Support to emerging security activities

‒ Security threat and risk analysis

‒ Security documentation (PSI, SCG, …)

‒ Security requirements definition

‒ Verification of implemented security 
requirements

‒ Support to the preparation and execution of 
technical meetings

Lot 4 European space programmes 

security support
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6. Support to establishment of crisis management organisation at the EC

1. Crisis management cell operational interfaces and procedures definition

2. Establishment of crisis management cell training plan

3. Definition of yearly crisis management cell simulation scenarios and planning

4. Organisation of simulation campaigns

5. Establishment of crisis communication plan



COMSEC Policy, 
Processes and 
Procedures

Preparation and 
delivery of DA 
outputs to 
stakeholders

Crypto support

1
Review of CIS 
documentation

Testing of systems 
security and 
integrity by 
approved technical 
means

Identification of 
system security risks

Reporting on 
identified finding

2
Strategy for the 
provision of security 
training of staff

Training plans and 
related material

Technical material 
for courses 
(presentations, 
handbook, etc.)

Delivery of training 
courses

3
security policies, 
security

processes, security 
operating 
procedures (SecOPs)

Support to risk
management 

Document 
configuration 
management 
(UNCLA and CLA)

4

Lot 5 Corporate security support
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1. Support to the COMSEC Distribution Authority
2. Vulnerability Assessment of the internal Communication and Information 

systems (CIS)
3. Security training support
4. Security documentation support



Evolution 
planning

Management of 
Service 
milestones

Configuration 
and reporting

1 Evolution 
definition, 
service and ops 
concept

Mission, Service 
and Security 
baseline

Support to R&D 
initiatives 
(definition, 
follow-up)

2 Assure EGNOS 
SoL compliance 
with safety 
regulation

Liaise with 
relevant 
stakeholders

Certification 
requirements

3 Follow 
standardization 
groups

Prepare inputs 
for standards 
evolution

Assess impact 
on services and 
systems 

4 Specify 
performance 
monitoring 
needs

Follow-up 
implementation

Performance 
reports and 
analyses

5

• Support to EUSPA and EC to define, design and manage evolutions of current and new EGNSS services

• Multiple sites (EUSPA HQ, EC BRU, EUSPA TLS, GRC), 5 tasks:

Lot 6 Service Engineering and Service 

Management Support
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Service 
Facilities

Design/qualifica
tion dossier 
definition and 
maintenance

Technical 
follow-up of 
associated 
contracts  (KPIs)

Technical 
support to 
change 
management 
processes 
(CCBs) 

1 Ground 
Segment

Design/qualificat
ion dossier 
definition and 
maintenance

Technical follow-
up of associated 
contracts  (KPIs)

Technical 
support to 
change 
management 
processes (CCBs) 

2 System 

Design/qualificat
ion dossier 
definition and 
maintenance

Technical follow-
up of associated 
contracts  (KPIs)

Technical 
support to 
change 
management 
processes (CCBs) 

3 Space Segment
Design/qualificat
ion dossier 
definition and 
maintenance 
including I/F 
with the 
Launcher Service

Technical follow-
up of associated 
contracts  (KPIs)

Technical 
support to 
change 
management 
processes (CCBs) 

4

• Support to EUSPA to system design engineering and development activities

• Simulation exercise provides indicative effort breakdown estimation between Galileo and EGNOS.

• Multiple sites EUSPA HQ, EUSPA TLS,  GSC, GRC, 4 tasks focused in engineering support to the evolutions of:

Lot 7 Support to System Design and 

Development
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Space Segment
maintenance

Maintenance 
concept 
definition

Anomalies 
management

Preparation 
and conduction 
of LEOP and 
IOT;

1 Service 
preparation,  
provision and 

operation

Operations and 
Service 
Provision 
concept

Service 
preparation
and provision

Ground 
Operations

LEOP and IOT 
Services 
consolidation

2
EGNOS Export 

&
International

Deployment of 
EGNOS 
technologies or 
products out of 
EU

EGNOS services 
provision 
extension 
beyond EU

SBAS 
operations 
Inter-
operability

3 Ground
Segment

maintenance/

deployment

Integrated
Logistic Support

Ground
segment
deployment
and
maintenance

Asset
management

4 Space
programmes
telecommunic
ation
network

Technical and 
services level 
requirements

Service 
verification and 
validation

5
Site 
infrastructure 
hosting

Infrastructure, 
local 
operations and 
security 
requirements 
definition

Services 
contracts 
management

6

• Support to EUSPA for deployment, maintenance and operation of space and ground components 

• Simulation exercise provides effort breakdown estimation between Galileo and EGNOS.

• EUSPA HQ in Prague, EUSPA sites in TLS,  GCC, GSC, GRC, 6 tasks including support to:

Lot 8 Support to Deployment, Maintenance 

and Operations 
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# Qualitative award criteria Min Max

Q.1 Adequacy of the proposed approach and 

methodology of the simulation exercise 

per task

10 25

Q.2 Quality and adequacy of the back-up team 10 25

Q.3 Quality of the contingency plan and measures

to ensure stability and continuity of services

15 40

Q.4 Adequacy of proposed measures to deal with

conflicts of interest issues arising during the

contract execution

5 10

Total Min/Max technical score 40 100



Lot 9 PA, QA & RAMS Support
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• Support to EUSPA in the area of Product Assurance, Quality Assurance,  
Reliability Maintainability and Safety 
• The Simulation exercise outlines the tasks scope / requirements in a 
time period of 12 months as provide herewith
• Multiple EUSPA sites – HQ in Prague, GSMC  France and Spain
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• Support to EUSPA and EC in the area of Project Management , Project Control and Configuration Management 
• The Simulation exercise outlines the tasks scope / requirements in a time period of 12 months as provide herewith
• Multiple EUSPA sites – HQ in Prague, GSMC  France and Spain

Lot 10 Project Management and Control 
Support

Schedule 
Mngmnt

Exploitation 
schedules 
mngmnt

High-level 
schedule 
dependencies

Risk 
Mngmnt

Development / 
maintenance of 
exploitation RR

Review / analysis 
of the high level 
exploitation risks

Integration of 
risks in the overall 
schedule and cost 
estimates

1
Reporting

2
Project 
Support

Review 
Management

3
Cost
Engineering

Cost estimations

Support to tender
evaluations

CE DB support

4
Assets management

5
Configuration 
Management

6



LOT 11 Support Services for Activities 

Related to Downstream Space
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Scope
Market Development Support to core tasks

Provide daily operational support within different market segments under the 

leadership of the GSA market leader, contributing to implement the GSA strategy per 

market segment with the objective to Support to Market and user knowledge and 

Support increase Demand by user segment within EGNSS, Copernicus and 

Governmental market. 

Support to user uptake and user coordination 

Provision of operational support to implementation of activities delegated from the 

European Commission  to EUSPA in the area of User Uptake and Coordination in 

Copernicus and GovSatcom, Development of Downstream activities and Development 

of innovative and competitive EU space sector. 

Market Development Support requiring access to PRS information 

Provision of technical and business consulting and operational assistance to the GSA 

in all  matters related to the implementation of actions in favor of the E-GNSS 

adoption in the area of governmental applications 

Simulation exercise
• Duration: 12 months

• Tenderers shall provide a short description 

as indicated in the terms of reference for 

each activity of the respective task, 

highlighting team organization, best 

practices, methodologies, criticalities for 

the completion of the task, template 

documentation of relevant reports, number 

and typology of core consultant(s) involved, 

intended provision of on site and remote 

activities, training of proposed personnel 

etc. 

Place of performance
• Contractors located in EUSPA HQ in Prague, 

in EC premises in Brussels 

• Contractor's premises
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Linking space to user needs

www.GSA.europa.euGet in touch:

GSC-europa.euEGNOS-portal.eu UseGalileo.euG

https://www.gsa.europa.eu/subscribe-gsa-today
http://www.gsa.europa.eu/
http://www.gsc-europa.eu/
http://www.egnos-portal.eu/
https://www.facebook.com/EuropeanGnssAgency/
https://www.linkedin.com/company-beta/1597589/
https://twitter.com/eu_gnss
https://www.youtube.com/user/egnos1
https://www.slideshare.net/EU_GNSS
http://usegalileo.eu/EN/
https://www.instagram.com/space4eu/


Backup slides
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Thank you for joining the GSA Information Session on

Call for tenders: "Support Services for the EU Space 
Programme“

Before we begin, please allow us to introduce a 
couple of communication principles applicable to this 
event: 

….

Information to Attendees
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• To provide long-term, state-of-the-art safe and secure EGNSS 
positioning, navigation and timing services and satellite 
communications services for GOVSATCOM, whilst ensuring service 
continuity and robustness;

• To communicate, promote, and develop the market of data, information 
and services offered by Galileo, EGNOS, Copernicus and GOVSATCOM;

• To provide space-based tools and services enhancing the safety of the 
Union and its Member States, including to support PRS usage across 
the EU;

• To implement and monitor the security of the EU space programme
and to assist in and be the reference for the use of the secured 
services, enhancing the security of the Union and its Member States;

EUSPA: Mission (1/2)
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EUSPA: Vision
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The user-oriented operational Agency of the EU space programme,

contributing to sustainable growth, security and safety of the EU



• To contribute to fostering a competitive European industry for Galileo, 
EGNOS, and GOVSATCOM, reinforcing the autonomy of the Union and 
its Member States; 

• To contribute to maximising the socio-economic benefits of the EU 
Space Programme by fostering the development of a competitive and 
innovative downstream industry for Galileo, EGNOS, and Copernicus;

• With particular focus on innovation, entrepreneurship and start-ups, to 
contribute to fostering the development of a wider European space 
ecosystem, also reinforcing know-how in Member States and Union 
regions. 

EUSPA: Mission (2/2)
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• Provide reliable, secure, save and performant space-based services 
contributing to the strategic autonomy of the Union

• Be a user and market-oriented EU Agency.

• Recruit and retain the best to become a European and global 
reference for knowhow in selected technologies and applications.

• Establish an efficient and fully compliant EU Agency, that learns 
continuously and that represents and works for the benefit of the 
Union.

EUSPA: Key Stakes
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Lot 2 Specific Support for the GSMC
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Scope of lot 2 Support to GSMC primary and future 

missions, based on Security monitoring and PR
• Service provision support

• Operations engineering

• System engineering and support

• Requirements engineering

• Security accreditation

• Logistic support and maintenance preparation

• Training and certification
Simulation exercise

•Duration: 12 months

•Scope - as per Annex I.2 to Invitation to Tender

Technical Terms of Reference and Simulation Exercise

‘Lot 2: Specific support for the GSMC’ 

submission to the bidders upon receipt of NDU

Place of performance
• Contractors located at GSMC site or in Contractor's premises

Award criteria

Qualitative award criteria                          max points
• Adequacy of the proposed approach and methodology of the

Simulation Exercise per Work Package 82

• Quality and adequacy of the back-up team 12

• Quality of the contingency plan and measures to ensure stability and

continuity of services 3

• Adequacy of the proposed measures to deal with conflicts of interest

during the contract 3

Board authorization for some tasks in the categories "PRS security modules" or "PRS receivers"
Score of the Tender = 60% of Qualitative Evaluation score + 

40% of Financial Evaluation score
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