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Thank you for joining the EUSPA webinar: #EUSpace
“Facilities Management and Logistics (FML) Services”

Procurement Call

Interaction principles:

* By default, participants are without the audio/video/content sharing option, but we
welcome your questions to all panelists in the Q/A panel.

* Your questions are welcome during the entire session, but they will be addressed in
the Q/A session after the presentation.

 All questions will be addressed - as many as possible orally during the Q/A session -
all of them in writing, published in the Procurement section on the EUSPA website.

* In case you have technical issues (connection related) - please write in Q/A panel
directly to the host.
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1. EUSPA

* EUSPA is the European Union Agency for the Space Programme

* EUSPA’s core mission is to implement the EU Space Programme and
to provide reliable, safe and secure space-related services,

maximising their socio-economic benefits for European society and
business.

* EUSPA takes on increased responsibilities not only for Galileo and
EGNOQOS, but also for the other EU Space Programme components,

including Copernicus, GOVSATCOM and Space Situational Awareness
(SSA).
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2. Galileo — The European GNSS

e Galileo is the EU’s Global Navigation Satellite System (GNSS)

* Galileo provides a growing number of services including
e Open Service (OS) — Used from your smartphone or car navigation system.
 And many more.

* The Galileo Reference Centre (GRC) is one of the service facilities of
Galileo and is mainly responsible for the service performance monitoring

and reporting.
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3. Galileo Reference Centre (GRC)
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3. Galileo Reference Centre (GRC)

Main Mission

* Perform independent monitoring and assessment of Galileo service
provision and data dissemination

* Integrate data and products from EU Member States, Norway and
Switzerland and utilise the relevant expertise of the data providers

* Report service performance to the stakeholders

* Provide service performance expertise to the Programme

e Support investigations of service performance and service degradations
* Archive service performance data over >20 years

* Assess the compatibility and interoperability between Galileo and other
ICIERIN\ISS%)(GPS' GLONASS, BeiDou) and regional systems (EGNOS, QZSS,
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3. Galileo Reference Centre (GRC)
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Watch on 8 Youlube

https://youtu.be/Gk8t740-I\Vc
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4. Why this procurement?

* EUSPA takes on increased responsibilities for an increasing number of
EU Space Programme components.

* The tasks and responsibilities for the GRC are expanding accordingly.

* The current contract for the facility management for the GRC, called
“Hosting Services”, is coming to an end.

* EUSPA is looking for a reliable partner to provide the Facilities
Management and Logistics (FMML) services to ensure that the
framework is created on the basis of which the GRC can fulfil its
mandated mission.
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1. Objectives of the procurement

Award a single framework contract covering the provision of:

* Facilities Management and Logistics (FIVIL) Services provision for
the GRC

e over a maximum duration of four years,

e and for a maximum volume of 3 M€ (three million euros).

15
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2. GRC building and infrastructure
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2. GRC building and infrastructure

* Located in Noordwijk,

The Netherlands

 Completed and
inaugurated in 2018

* Circa 1,400 square meters over two floors
~25% technical rooms (including laboratory),
~15% operational rooms,

~25% office space,

~25% communal staff areas & reception facilities,
~10% meeting and conference facilities. 18
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2. Galileo Reference Centre (GRC)
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2. GRC building and infrastructure
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2. GRC building and infrastructure
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* More details about the
building will be provided
after NDU submission.
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3. Scope of the procurement

The successful applicant will support EUSPA in several facility management and logistics (FML)
related aspects, which include:

a) Ensure the management and distribution of the building utilities (electricity, water, internet
(including LAN infrastructures), etc.);

b) Maintenance of the GRC building facilities, installations, and systems (*);

c) Provision of a Service Desk responding to user generated tickets as well as building alarms and
incidents (*);

d) Provision of Cleaning Services;

e) Provision of Groundskeeping Services; exemplarily these

aspects will be detailed
on the following slides

f) Maintenance of building related documentation;

g) Small procurement services of a limited scope;

h) Providing on-site logistics support. )
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3. Scope of the procurement

The services provision is to be ensured by the provision of FML on-site personnel
* 8 hours per working day and

e on-call out of office hours in case of incident with critical infrastructure.

In addition, the Contractor shall monitor the building systems and report monthly
on the systems and services via a set of Key Performance Indicators (KPls).

With this procurement, EUSPA is looking for a reliable partner to provide the FML
services to ensure that the framework is created on the basis of which the GRC can

fulfil its mandated mission.
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3. Scope of the procurement

Example 1: Maintenance of the GRC building facilities, installations,
and systems (according to the demarcation table in the Tender
Specifications), including:

* Building and site (building structure, windows, bridge, security gates, etc.)
* Mechanical installations

 Electrical installations

 Communication and data installations

* Health and safety installation

e Building management system (BMS)

* Information Computing Technology installations

* Internal building provisions

* External building provisions and groundskeeping

26
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3. Scope of the procurement

Example 2: Provision of a Service Desk responding to user generated tickets as well
as building alarms and incidents. The contractor shall:

 Manage a FML service desk facility (ticketing—sxstem and response) that is used by
the Contracting Authority and its contractors that are based on-site at the GRC.

* Monitor the Building Management System (BMS).

* Follow up the detection of a relevant building incident alarm or user ticket by:
* responding according to the defined “Response Time”,

» performing the necessary “Resource Allocation” to support the ticket / incident in a timely
manner,

* provide information to the Contracting Authority in case of a building incident and/or _
eedback to a building user in case of user generated ticket/request as per the corresponding
“Update Frequency”, and

* ultimately, ensure the resolution of each incident / ticket according to the “Resolution Time”.

/(]

* The four parameters of “Response Time”, “Resource Assignment”, “Update
Frequency”, and “Resolution Time” are all subject to monitoring and reporting
under the FML Key Performance Indicators (KPIs), see Annex I.I of the Tender
Specifications. 27
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4. Envisaged Contractual Approach

* Conclude a single service Framework Contract (FWC) with a maximum
duration of four (4) years

 The FWC shall be implemented through Specific Contracts (SCs), in line
with the essential terms established at FWC level.

 EUSPA envisages to sign 3 such SCs during the execution of the FWC for
the nominal service provision:
SC1: 18 months, 01 July 2023 - 31 December 2024 (indicative)
SC2: 18 months, 01 January 2025 - 30 June 2026 (indicative)
SC3: 12 months, 01 July 2026 - 30 June 2027 (indicative)

e |nitially it is foreseen to conclude SC1 along with the signature of the
FWC, where SC1 shall be defined as follows:

» SC1: “Facilities Management and Logistics (FML) Services” shall cover
all the activities described in Section 2.4 of the Tender Specifications,
i.e. “Specific Contracts Technical Terms of Reference”.

29
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4. Envisaged Contractual Approach

In addition to SC1, the Contracting Authority intends to evaluate the
remainder of the service provision through means of a simulation
exercise for SC2 and SC3, called Evaluation Scenario SC2 (ES-SC2) and

Evaluation Scenario SC3 (ES-SC3), respectively.

Both ES-SC2 and ES-SC3 can be found in Section 2.4 of Annex | of the
Tender Specifications as well as Annex I.F and form part of the overall
Total Price for Evaluation Purposes of the Tender, these shall be
considered as not-binding and only for the purposes of the evaluation.

The FWC activities shall be priced on a Fixed Unit Price (FUP) basis as
per Annex |.F.

30
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4. Envisaged Contractual Approach

Appropriate measures will be implemented throughout the procurement
procedure in order to ensure a level playing field of information and fair
competitive conditions. For indicative purposes only such measures include,
without limitation to:

* Information related to the former framework contract for the provision of
hosting services to the Galileo Reference Centre will be made available to
the Tenderers in accordance with the due diligence process,

* Contracting Authority is envisaging to hold a site visit for all Tenderers
(including any subcontractors they deem necessary to invite) to the GRC in
Noordwijk, the Netherlands. Interested parties should indicate their
intention to attend the site visit when submitting their request for access
to proprietary information.

31
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Timeline of the procurement

Timetable

Submission for publication of
contract notice to the supplement
to the Official Journal by the
EUSPA.

Deadline for submission of a non-
disclosure undertaking (hereafter
referred to as ‘NDU’) for access to

Date

18/10/2022

07/12/2022

Comments

All documents of the Invitation to Tender available at:
https://www.euspa.europa.eu/opportunities/procurement

In accordance with Section 1.8 of the tender specifications.
The economic operators are advised to abide by the
deadline specified herewith in order to have enough time

Proprietary Information

for preparation of their tender.

16/12/2022

Due Diligence Site Visit to GRC .6/. / .O As per Section 1.7 of the tender specifications.
(indicative)

Deadline for requests for 11/01/2023 Requests to be sent in writing only to:

clarifications.

tenders@euspa.europa.eu

continuation of the table on the next slide

N

relevant);

NDU using the form attached in Annex |.G;
Legal Identification Form (the “LEF”) and the supporting documents indicated in the LEF (for more lots together if

3. Proof that the person signing the NDU is authorised to represent the tenderer/subcontractor.
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Timeline of the procurement

Timetable Date Comments

Submission for publication of
contract notice to the supplement All documents of the Invitation to Tender available at:

. 18/10/2022 .
to the Official Journal by the https://www.euspa.europa.eu/opportunities/procurement

EUSPA.

Deadline for submission of a non- In accordance with Section 1.8 of the tender specifications.
disclosure undertaking (hereafter The economic operators are advised to abide by the
referred to as ‘NDU’) for access to deadline specified herewith in order to have enough time
Proprietary Information for preparation of their tender.

16/12/2022
(indicative)

07/12/2022

As per Section 1.7 of the tender specifications.

Due Diligence Site Visit to GRC

Requests to be sent in writing only to:
tenders@euspa.europa.eu

Deadline for requests for

clarifications. 11/01/2023

continuation of the table on the next slide

A due diligence site visit is envisaged for interested tenders that have:
1. Completed the NDU process, see Section 1.8; and
2. Indicated their intention by 07/12/2022 to visit the site on the selected date, see Section 1.7
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Timeline of the procurement

Timetable

Date

Continuation of the table of the previous slide

Comments

Last date on which clarifications
are issued by EUSPA.

Deadline for submission of

tenders.

13/01/2023

19/01/2023

All clarifications will be published at the EUSPA’s
procurement website:
https://www.euspa.europa.eu/opportunities/procurement
Tenderers are invited to check the EUSPA’s procurement
website on a regular basis.

According to condition, see Annex | (Section 4) of Tender
Specifications

Opening session and start of

evaluation session. 24/01/2023
Completion of evaluation April 2023
and award (indicative)
Signature of contract and May 2023
kick-off (indicative)

The Tender to be submitted must be:

* signed by the Tenderer or his duly authorised representative;

» perfectly legible so that there can be no doubt as to words and figures;

* drawn up using all model reply forms supplied in the annexes to these
Tender Specifications;

* clear and concise, with continuous page numbering, and assembled in
a coherent fashion (e.g. bound, stapled, or organised in files).

The Contracting Authority reserves the right to request additional

evidence in relation to the tender submitted for evaluation or verification

purposes.
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“

-

(c]{e

"“-*ord'wijk,

-
BALILES REFERENCE CINTRL

tekten Cie.

e

Source: Arch

Thanks for your interest and participation!
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Linking space to user needs

Get in touch with us

Www.euspa.europa.eu

[ ]
f EU4Space [N cuseA , @EU4Space @spacedeu ° EUSPA @ @EUSPA@social.network.europa.eu

The European Union Agency for the Space Programme is hiring!

Apply today and help shape the future of #EUSpace!



http://www.euspa.europa.eu/
https://www.instagram.com/space4eu/
https://www.linkedin.com/company/european-gnss-agency
https://twitter.com/EU_GNSS
https://www.youtube.com/user/egnos1
https://www.facebook.com/EuropeanGnssAgency

