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Clarification Note #2 

GSA internal reference: 251584 

 

Procurement procedure: GSA/NP/23/19 

Key Transfer Devices between Public Regulated Service Security Module (PRS SM) and Network 

Technologies dedicated for PRS 

 

Question #17: In what manner will further classified information related to the Phase II 

requirements be submitted to the candidates? Is it possible for subcontractors to pick -up the 

information directly from GSA Headquarters in Prague or will this be channelled through the prime 

contractor only? With regard to the pandemic situation, is it also possible to retrieve such classified 

information from competent authorities of the Member State in which an economic operator is 

established (e.g. National Distribution Authority) or via secure electronic communication (e.g. 

Chiasmus tool)? 

 

Answer #17: The classified Phase II documentation will be sent by the GSA by post to the attention of 

the prime contractor’s/consortium coordinator’s (in case of consortium) Security Officer; the name of 

such Security Officer must be indicated by the economic operator in Annex I.F ‘Non-disclosure 

Undertaking”. Further distribution of the documents to subcontractors/other members of the 

consortium (in case of consortium) will be the responsibility of the prime contractor/consortium 

coordinator and must follow the principles established in the PRS Information Management Plan that 

must be submitted with the Request to Participate in Phase I of the procurement procedure.  

 

 

Question #18: With regard to the recapitulative table under section 4.6.3 of the Tender 

Specifications (Annex I to the Invitation to Participate), can you please clarify:  

a. do subcontractors need to submit the “Compliance to Financial and economic capacity 

(including financial statements relating to selection stage –Annex I.E)“? 

b. how is the Technical Envelope to be structured? Is the assumption correct that an executive 

summary with at least two chapters (chapter 1 Industrial organization and chapter 2 

evidences/references) will have to be delivered? 

c. is the assumption correct that the industrial organisation in terms of members/roles has to 

be described on entity/company level and that the foreseen project organisation itself will 

be described in the PIMP at a later stage? 

 

Answer #18:  

a. As specified under the economic and financial capacity criterion F2 (section 3.2.2 of the 

Tender Specifications), a Candidate may also rely on the financial capacity of subcontractors 
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in order to reach the required minimum yearly turnover required by said criterion. Only in 

such cases, it is required to submit a subcontractor’s annual accounts together with Annex I.E; 

b. Please refer to section 4.6.2 of the Tender Specifications, which clearly indicates the structure 

and content of the Technical Request to Participate (Envelope 2); 

c. As specified under section 4.6.2 of the Tender Specifications, the Technical Request to 

Participate must present the industrial organisation of the Candidate and the Core Team 

members (i.e. consortium members and subcontractors on whose capacities an economic 

operator may rely to fulfil selection criteria), and a concise but complete description of the 

organisation including the role and responsibilities of the respective entities.  

Information on the organisation of the project will indeed be requested from the Candidates 

who will be invited in Phase II of the procurement procedure, after having received the 

detailed technical specifications; the document in which such organisation will have to be 

presented, will be communicated in Phase II of the procurement procedure.  

 

Question #19: With regard to Annex I.G ‘PRS Information Management Plan’, can you please clarify: 

a. do subcontractors need to submit a PRS Information Management Plan (PIMP)? 

b. what is the required content and which parts have to be edited and filled in for the PIMP 

within the frame of Phase I of the procurement procedure? 

c. is the assumption correct that a detailed Work Package Definition and therefore 

information flows as well as project organisation definition in terms of naming of the project 

members will be done at a later stage?  

 

Answer #19:  

a. only one PRS Information Management is submitted per Candidate, i.e. it is the responsibility 

of the prime contractor/consortium coordinator (in case of consortium) to submit it with the 

Request to Participate; all entities (consortium members and subcontractors, if applicable) 

which will require access to PRS information, must be identified in the PIMP; 

b. as specified under section 2.3.2.1 of the Tender Specifications, the PIMP must reflect the 

Candidate’s internal structure with regard to PRS authorisations and the procedures for 

handling PRS information, in particular and without limitation, the sharing between entities 

(including consortium members and subcontractors); further instructions on how to fill in the 

document, is provided in the form of comments directly within the template Annex I.G;  

c. this assumption is partially correct, considering that Candidates submitting a Request to 

Participate in Phase I of the procurement do not have yet information on the detailed 

technical requirements and activities under each Work Package – such information will be 

communicated only to those Candidates invited to Phase II. However, all sections of the PIMP 

must be filled in to the maximum possible extent already at the time of submission of the 

Request to Participate in Phase I. As specified in section 2.3.2.2 of the Tender Specifications, 
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Candidates that will be invited to Phase II, will need to re-submit the PIMP, which may be 

updated as a result of reviewing the Phase II documentation. 

 

Question #20: Can you please clarify in which way can classified information be submitted to the 

GSA with the use of Chiasmus tool, in case an economic operator does not have a GSA keys file and 

specific key from the GSA? 

Answer #20:    

In such cases, classified information must be shared with the Agency in a different way, other than 

with the use of the Chiasmus tool; such different way of electronic submission is described under 

section 4.5.3 of the Tender Specifications. 

 

-End of document- 


